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GEMM 2015 WORKSHOP FOR PRIVATE ENERGY SECTOR 
REPRESENTATIVES  

March 19, 2013 

Post Workshop Report 

On March 19, 2013, in Tbilisi Business Center, the U.S. Agency for International 
Development’s Hydropower Investment Promotion Project (HIPP) hosted a high 
profile workshop for private sector stakeholders of Georgian hydropower market. 

The GEMM 2015 Workshop brought together the representatives of Georgian private 
energy sector interested in cross border trading of the hydropower generated by the 
plants under their ownership. The workshop participants included representatives 
from Georgian electricity distribution companies: EnergoPro, Telasi, and Kakheti 
Distribution Company, also Georgian International Energy Corporation and Georgian 
Manganese as the owners of generating facilities (Vartsikhe HPP), and the newly 
created Small HPPs Consolidator as the representative of small HPPs operating in 
Georgia.  

The goal of this conference was to introduce GEMM 2015 and Electricity Trading 
Mechanism to privately owned energy companies, discuss important issues and 
receive feedback from them  on risks, costs, benefits and opportunities in the new 
market model.  

Themes 

USAID HIPP’s Chief of Party, Jake Delphia addressed the audience with an 
introductory speech describing the GEMM 2015 importance for future development 
of Georgian hydropower potential and electricity market on the regional level.  

Presentations were made by HIPP’s Deputy Chief of Party, Giorgi Chikovani and 

Energy Markets Analyst, Ivane Pirveli. The first presentation was dedicated to 

explaining GEMM 2015 and ETM development to the workshop participants followed 

by the issues of hourly balancing. Mr. Pirveli’s presentation provided a 

comprehensive overview of the current electricity market in Turkey. 

Below are the photos of the Workshop:   
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Presentations made by HIPP’s Deputy Chief of Party, Mr. Chikovani and Energy 

Markets Analyst, Mr. Pirveli were followed by fluid roundtable conversation.   

Hourly Balancing of Electricity Prices  - Some of the workshop participants 

expressed concern about the requirement of introducing hourly balancing as they 

considered that periodic trading would better suit Georgian HPPs as, in their opinion, 

the neighboring countries still had a periodic trading system (by 8 hourly periods), 

and also feared that the new mechanism might impacted the price-making process in 

electricity trading. Mr. Chikovani explained that Turkey, Russia, and Armenia had 

already moved to full hourly balancing, and very soon Azerbaijan too was introducing 

the system. He also explained that the hourly balancing did not mean changing of 

electricity prices every hour, but it was only an administrative measure to penalize 

the party responsible for breaking the contract terms, i.e. the responsible party would 

be penalized by the price determined for that specific hour, but otherwise settlement 

would be conducted in the usual way, according to monthly or annual sales 

agreements, and long-term sales would also be guaranteed. This information was 

particularly valuable for Georgian private sector representatives as they excluded the 

possibility of impacting electricity prices by the hourly balancing and acknowledged 

its real need for clearly determining administrative responsibilities of the contracting 

parties.   

Close Coordination with Infrastructure Projects - GEMM 2015 Workshop 

participants commented that Market Model Development should be closely 
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coordinated with the development of electricity transmission and generation projects 

so that the companies building hydropower plants were sure that electricity markets 

are technically open for them. In response HIPP provided an example of Black Sea 

Transmission Network Project, which is closely monitored by HIPP and agreed with 

the comment.   

Change of Electricity Prices in the Neighboring Countries - Distribution 

companies asked if the new market model could make any positive influence on 

possible increase of Georgian electricity price due to price-increases in the 

neighboring countries, e.g. Azerbaijan. Mr. Chikovani stated that despite inevitable 

impact of the regional trends on Georgian electricity market, the new market model 

will definitely reduce the upward pressure on end-user tariffs. 

  

Outcomes and Next Steps 

HIPP Private Sector Workshop participants acknowledged the importance of 

implementing GEMM 2015 as Turkey continues its rapid move toward full energy 

market liberalization and harmonization with the European Union, and therefore  

Georgia should also adopt many legislative and market-based reforms to keep pace 

with the regional developments and enable electricity producers benefit from trading 

in the Turkish and European electricity markets where electricity demand is quickly 

outstripping their ability to supply.  

All private sector representatives participating in the GEMM 2015 Workshop highly 

appreciated HIPP’s efforts in building capacity of the energy stakeholders and 

promoting the development of the Georgian electiricuty market; they were 

enthusiastic to participate in similar working meetings on a more regular basis, and 

additionally, expressed full readiness to participate in the 2nd Regional Electricity 

Trading Conference planned by HIPP in May, 2013. Hence, the GEMM 2015 

Workshop once again confirmed several pre-existing concepts, which will underpin 

both HIPP’s work as well as the continued evolution of Georgian energy markets: 

 The importance of idea sharing in a diverse and open public setting; 

 The need for capacity building within the broader domestic and regional 

energy sectors; 

 The importance of networking and building relationships across private 

stakeholders; and, 

 The pressing need to continue engaging an increasingly broad collection of 

stakeholders in Georgian hydropower markets through workshops and 

conferences. 

 

List of attachments (included separately) 

1. Presentations 

2. Agenda
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