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1 CHIEF OF PARTY REPORT 

1.1 Management and Operational Highlights 

This Quarter was an exciting period for USAID HIPP as the Government of Georgia took 
many steps forward in the implementation of the enabling environment for new HPPs. 

The first important event was the signing of the Project implementation Letter between 
USAID and the Ministry of Energy and Natural Resources on January 24, 2013. The 
agreement states that each party will support the development of the electricity trading 
mechanism (ETM) and that six month action plans will be adopted by the MENR to 
implement the ETM. 

The MENR sent a letter to the Turkish MENR on February 15, 2013 requesting the 
establishment of four cross border working groups that will be charged with developing all 
the international agreements required for electricity trading and to harmonize the legislation 
on both sides of the border. 

The MENR also established five sector-wide Working Groups – Grid Code, Market 
Operations, Legislation, Cross Border and Information Technology.  Each Working Group 
has established milestones consistent with the MENR first six month work plan for 
implementing the ETM. 

Along with the five sector-wide Working Groups, there are task forces created within 
GNERC, GSE and ESCO to tackle specific issues of the ETM. 

During this quarter, HIPP developed numerous key elements for the ETM, including: 

 The Second draft of the Transmission Grid Code; 

 Draft Day Ahead Planning (DAP) Procedures;  

 A new Chapter 9 of the Georgian Electricity Market Model or GEMM 2015 (the vision 

of the electricity market by 2015) that describes the regulated retail market 

transformation during the evolution of the ETM; 

 A report on the evolution path for the Market Operator; 

 Market Clearing Concept and its Role in the Electricity Market of Georgia  

 Draft Electricity Supply Agreement (ESA) which will be a template used by Georgian 

HPPs and Turkish electricity off-takers; 

USAID/HIPP coordinated its activities with other IFS, donors and implementing partners 

during the quarter: 

 USAID HICD Plus – GSE is a counterpart to HICD Plus.  The focus of their activity 

with GSE is to improve their overall management performance.  HIPP and the 

subcontractor to HICD Plus are coordinating their activities to ensure that the 

institutional development of GSE is consistent with the near term evolution of GSE 

into a transmission services company and a transmission system operator. 

 World Bank – USAID HIPP recommended several IT upgrades that are needed to 

implement the new ETM.  The MENR requested the World Bank to provide technical 

assistance on a detailed evaluation of the IT needs for the ETM and also to provide 

a loan for the required IT infrastructure (meters, communication equipment, 

computers and software).  

 INOGATE – this EU-funded project can provide assistance on specific energy sector 

issues. USAID HIPP and representatives of INOGATE are coordinating their 
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activities in order that the assistance provided by INOGATE is relevant and directly 

supports the implementation of the ETM. 

 e-Control – GNERC is supported by a EU-funded project implemented by e-Control 

that is focused on distribution companies and regulated retail tariffs. Many of the 

activities of USAID HIPP and e-Control complement each other and both programs 

have been supportive of a close coordination. 

Details of all these activities and many other HIPP activities in this quarter are provided 

below. 

2 TASK 1: ORGANIZATION AND DEVELOPMENT OF CORE INFORMATION 

2.1 Subtask 1-A Investment Coordination Group is Active and Effective  

Progress / Successes against the Work Plan 

During the 11th Quarter of the project, USAID/HIPP continued to promote dialogue within 
the sector by regularly engaging government entities, donors, IFIs and private sector 
representatives in open discussion around a strategy to facilitate private sector led 
development of Georgia’s clean energy sector. Within this context, the most important 
event was the signing of the Project Implementation Letter between USAID and the Ministry 
of Energy and Natural Resources on January 24, 2013. The Letter was signed by the 
Minister of Energy and Natural Resources of Georgia, Kakha Kaladze, and USAID Mission 
Director, Stephen M. Haykin. At the signing the Minister announced that MENR assumed 
implementation of GEMM 2015 as a core strategy of Georgian Energy sector. 6 month 
action plan developed by HIPP was attached to the Project Implementation Letter, which 
was also signed. 

 

 

 

In order to achieve goals listed in the 6 Month Action Plan, MENR in coordination with HIPP 
has established permanent working groups.  

- Grid Code Working Group 
- Legal Working Group 
- Market Development Working Group 
- Cross Border Working Group 
- IT Platform and Infrastructure Working Group 

HIPP actively engaged in the working groups meetings on regular basis, providing 
guidance, technical assistance and capacity building. The agreement states that each party 

Minister K. Kaladze and USAID Mission Director S. Haykin signing PIL for GEMM 2015 
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USAID MENR Steering Committee Meeting, MENR Conference Room 

GSE and ESCO representatives at HIPP workshop conducted by DTT Turkey Experts  

will support the development of the electricity trading mechanism (ETM) and that six month 
action plans will be carried out by the MENR to implement the ETM. 
 

Other key activities in terms of investment coordination during the 12th Quarter included: 

 ETM Stakeholder Coordination Group Meeting. USAID/HIPP continued to meet 

regularly with ETM stakeholders during the 11th Quarter. This included one-on-one 

meetings with the WB, IFC, EBRD and KfW. 

 Steering Committee meetings with MENR. Deputy Minister of Energy and Natural 

Resources requested bi-weekly steering committee meetings with USAID/HIPP to 

monitor closely activities related to GEMM 2015. HIPP regularly participated in the 

steering committee meeting, promoting GEMM 2015 to all state agencies and 

building capacity across the sector stakeholders 

 

 

 In March 20-22, HIPP organized workshop on Turkish Power Market for the 

Georgian energy sector stakeholders. The goal of the workshop was to introduce the 

development history of Turkish Power Market, to illustrate the challenges and 

problems associated with the new changes and identify best possible solutions to 

solve them. HIPP has invited power market experts from Turkey to conduct the 

workshop. 
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 HIPP initiated dialog with private sector energy companies in Georgia.  Private 

Sector Workshop was held by HIPP to promote GEMM 2015 in private sector, build 

capacity and start cooperation. Among other issues hourly balancing, Turkish Power 

Market and Day Ahead Planning were discussed during the workshop. Due to high 

interest these types of workshops will be held regularly by HIPP. List of workshop 

participants: 

 Telasi 
 Energo-Pro Georgia 
 Georgian International Energy Corporation 
 Manganese Group 
 Vartsikhe HPP 
 GIG Energy (Small HPP Consolidator) 

 
 
 
 
 
 
 
 
 
 

HIPP continued work closely with Analytical Department at MENR. The department was 
divided into a 3 sub-groups which worked separately within HIPP organization on the 
following topics. 
 

 Power Market Development  
 Unified System of Accounts 
 Transmission Tariff Methodology 

 

 

 

USAID / HIPP Workshop on GEMM 2015 for Private Sector Representatives  
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USAID / HIPP Workshop on Legal Issues related to GEMM 2015 for Energy Stakeholders 

 HIPP prepared Electricity Supply Agreements (ESA) for the cross border energy 

traders. ESA includes all the standard conditions necessary for power trading. ESA 

will support traders which can use it as template contract. Workshop was held by 

HIPP to introduce ESA to the GSE, ESCO, GNERC and MENR conducted by Geoff 

Wright, Deloitte Consulting LLP.  

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 HIPP participated in annual GIOGIE conference. GEMM 2015 activities were discussed 
during the panel discussions and its goals very strongly supported by the state agencies 
and private sector representatives.  

2.2 Subtask 1-B Studies, Analysis and Data Development to Support Private Sector 
Development 

Progress / Successes against the Work Plan 

2.2.1 Hydropower Engineering 

Identification of New Run-of-River Sites for Private Sector Development 

 During its 12th Quarter, USAID/HIPP technical staff produced pre-feasibility studies for 
the potential HPP sites in Lower Svaneti Region, within the Tskhenistskali watershed 
area. Projects included HPP sites on the Tskenistkali River itself and its tributaries the 
Koruldashi and Zeskho Rivers.  

 HIPP’s Engineering Team continued to analyze Khanistskali watershed area. A cascade 
of 5 potential HPPs has been identified within the Khanistskali water basin, with total 
potential new capacity of 27 MW. Hydrology, geology and energy calculations were 
made for the Khani 5 and 4 HPPs, and pre-feasibility studies were produced for both 
new studies.  
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 During the 12th Quarter, the Engineering Team continued to evaluate Georgia’s rivers 
for small and medium sized run-of-river projects. Up to 80 MW of potential sites were 
identified in the Mtskheta-Mtianeti region. 5 potential HPPs have been identified in the 
Aragvi watershed area.  

 HIPP’s engineering team participated in rounds of discussions on legal analysis of 
memorandums of understanding and agreements signed for the implementation of 
energy projects organized by Green Alternative.  

 HIPP’s engineering team delivered lecture on HPPs and their impact on environmental 
and social-economic receptors under the aegis of training sessions for the Caucasus 
University School of Law.  
 

Deliverables produced:  

 5 potential new HPP sites were identified within Khanistkali River Basin.  

 Six pre-feasibility studies were produced, 4 studies -  Tskhenistkali 3, Tskhenistkali 4 
HPPs, Zeskho 1 and Zeskho 2, from 6 potential new sites of the Lower Svaneti Cluster 
and 2 studies – Khani 4 and Khani 5, from 5 potential new sites of the Khanistskali River 
watershed area.  

 The Database of Georgian Hydropower Development Sites was updated throughout 
 
Activities to Facilitate HPP Power Evacuation & Transmission  

USAID/HIPP’s Engineering Team continued to discuss Georgian transmission system 
plans and developments, including new HPP connections to the grid, with GSE staff and 
management. HIPP continued to monitor progress on construction of the Black Sea 
Regional Transmission Project through conversations with the contractors involved and the 
monitoring of press reports. The transmission connections between Akhaltsikhe and the 
Zestaponi-Zekari 500 kV line, the Gardabani-Marneuli-Akhaltsikhe - Vardzia 500 kV line, 
the Meskheti 400 kV line (between Akhaltsikhe and the Turkish border) and Akhaltsikhe 
substation, which were completed underwent additional testing during the 12th Quarter. 
Work on the 400 kV line to Borchkha, on the Turkish side of the border, is progressing and 
is scheduled to be completed in the beginning of 2013. 

2.2.1 Review of Legislation  

HIPP’s Legal Team Drafted Energy Supply Agreement. Its template is aimed for use by 
HPPs located in Georgia and a Turkish-based Off-taker. It reflects cross-border continuous 
delivery and acceptance of electricity, i.e. no individual transaction confirmations. Template 
is based on EFET General Agreement 2007 and applies following: 

 Georgian Electricity Market Rules; Standard Conditions of Direct Contract on Selling 

Balance Electricity; Draft Agreement on Transmission of Electricity, Draft 

Interconnection Operation Agreement, Law on Electricity and Natural Gas Turkish 

Export and Import Regulation, Licensing Regulation, Communique on Connection to 

and Use of Transmission and Distribution 

Term of the contract will be greater than 12 months and more likely ten years (no capacity 
restriction on Georgian exports to Turkey across the Interconnection Line). Contract will be 
a general agreement providing for a monthly Delivery Schedule agreed 12 months in 
advance by the parties every year (as an Appendix to contract). Pricing methodology 
options are to be determined. HPP will be operational before commencement of the 
contract – the contract will not cover construction covenants, etc. The Template considers 
no regulatory out clause – parties bear all risk from either government changing the rules 

Legal Team also prepared Draft Amendments to the Law of Georgia on “Electricity and 
Natural Gas” (E&G Law) were prepared.  
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Previous amendments prepared by HIPP were revised on the basis of the consultations 
with GNEWRC,ESCO, MENR, GSE. At this stage just initial amendments are planned, 
which seek to: 

 Broaden the scope of GNERC’s regulatory and licensing authority, to include 
approval of Electricity and Gas Market Rules; 

 Introduce two new licensed entities: 
- Market Operator (MO); 
- Transmission System Operator (TSO). 

 Introducing and approval of grid code;  

 Introduction of Uniform system of Accounts. 

The Training Sessions on Energy Related Legal Issues Were Conducted in Caucasus 
University Training Center.  

Training session at Caucasus University Training Center on Energy related legal issues 
were held. The audience was represented by the students of Caucasus School of Law and 
Caucasus School of Business.  At the end of the fourth session the students received 
certificates. The training was divided in four sessions. The topics were chosen to comply 
with GEMM 2015, namely:  

 General overview of energy sector and its main players. in the energy sector (The 
existing sector was reviewed. The amendments to the Law of Georgia on “Electricity 
and Natural Gas” were discussed. Two new licensed entities – TSO an MO functions 
were defined according to GEMM 2015);  

 Investment opportunities (General terms, procedures and requirements of 
developing renewable energy sources were discussed. Overview of existing 
legislation regarding investments and discussion of standard MoU terms, support 
mechanisms from government were provided);  

 The review of EU energy directives (The EU Directives were discussed. The study 
on the gap analysis between Georgian and EU legislation was reviewed); 

 The importance of harmonization of Georgian Laws and Regulations with the EU 
legislation (The description of Georgia’s obligations in case if it becomes a member 
of energy community was made. The Obligations which will become mandatory 
under the Association Agreement with the EU were defined).  

HIPP Legal Experts handing Certificates  to the Students  
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Legal Working Group was established for the implementation of activities under 
GEMM 2015 
For implementing the legal activities foreseen under GEMM 2015, the legal working group 
was established including representatives from GNERC, GSE, ESCO, MENR, HIPP. Group 
decided to meet on weekly basis and work on necessary legislative amendments in existing 
laws and secondary legislation, as well as introducing new documents and preparing them 
for approval. 

Deliverables produced: 

 Energy Supply Agreement  

 Proposed amendments to the “Law of Georgia on Electricity and Natural Gas” 

3 TASK 2: INSTITUTIONAL STRENGTHENING AND CAPACITY BUILDING 

3.1 Subtask 2-A. Build Capacity of Energy Sector Professionals 

Progress / Successes against the Work Plan 

3.1.1 Transmission System Operator Support 

An effective enabling environment for investment into the energy sector of Georgia, and a 
key component of the HIPP proposed Electricity Trading Mechanism is the establishment of 
a Transmission Grid Code. HIPP has been promoting the need for such a Grid Code since 
the project’s inception, and has been supported by numerous international investors and 
International Financial Institutions. 

During the 12th Quarter, HIPP’s Transmission System Operator (TSO) Support Team, in 
response to a request by MENR, continued to develop a draft Grid Code for the country. 
Second version of the Grid Code was drafted during the quarter. Grid Code working group 
under HIPP’s guidance has start reviewing and commenting the draft Grid Code. First 
chapter has already been approved by the Grid Code Working Group. Outline of the draft 
Grid Code:  

1. Connection code;  
2. Transmission planning code;  
3. Operating code; 
4. Scheduling and dispatch code; 
5. Data and information exchange code; 
6. Schedule forms; 
7. Metering code; 

The finalization of the Grid Code by the Working Group is expected in the 13th quarter.  

3.1.2 Market Design and Market Operator Development 

During this quarter, the USAID/HIPP team responsible for Market Design and Market 
Operator Development (MOT) was actively involved in capacity building and supporting the 
ETM implementation process. Key tasks and deliverables included:  

 Completed a Report titled “Evolution development of the electricity market operator in 
Georgia.” The purpose of the report is to describe the necessary steps for creating a 
new market participant – the Market Operator (MO) in Georgia. Furthermore, this 
analysis supports the State Resolution on Energy Sector (updates 2011) towards 
achieving its goals with regard to development of a competitive electricity market. 

 Continued to update data in USAID/HIPP’s Turkish DAM electricity price forecasting 
model.  

 Completed a report on “Market clearing concept and its role in the electricity market in 
Georgia”. The clearing mechanism, as part of the Electricity Trading Mechanism 
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(ETM), will be needed to cover for proposed electricity transactions in the day-ahead 
market and eventually for over-the-counter (OTC) contracts that will be settled by the 
market operator. The performance of the Georgian electricity market will be dependent 
on an efficient interaction between the physical and the financial market. Therefore the 
assessment in this report is focused on the functions and the necessity of a MCH for 
ruling out the risk of financial default for the market players.   

 Completed a report on “IT requirements for the new electricity operator in Georgia”. 
The creation of the MO in the Georgian electricity market requires not only legal and 
functional separation from ESCO, but also preparation and readiness of necessary 
and sufficient IT systems and communications for transparent and uninterruptable 
information exchange among market participants. It is intended that MO will operate 
the balancing market at the first stage while it will be responsible for transformation of 
BM into DAM and PX later on. 

 Completed the Draft Day-Ahead Planning Procedures for Blanking and Settlement 
Rules 

 Completed a presentation at MENR and ESCO on Market clearing mechanism. 

 Completed a presentation on the Hourly-Balancing Market at MENR. 

 Completed a presentation on the Day-Ahead Planning methodology at MENR. 

 Continued work on developing a Day-Ahead Planning model. 

 Outlined and continued work on developing the Balancing & Settlement Rules for the 
Georgian electricity market. 

 Deloitte Turkey also delivered the workshop described above to MENR, ESCO and 
GSE. The workshop was very well received.  

MO Team fulfilled extensive capacity building activities to MENR and ESCO including: 

 Completed a presentation at MENR and ESCO on Market clearing mechanism. 

 Completed a presentation on the Hourly-Balancing Market at MENR. 

 Completed a presentation on the Day-Ahead Planning methodology at MENR. 

Deloitte Turkey delivered the workshop described above to MENR, ESCO and GSE, which 
was very well received. (The Workshop is described above under Subtask 1A and also a 
separate Event Report will be delivered on this topic). 

Deliverables produced: 

 Report on Evolution Development of the Electricity Market Operator in Georgia  

 Report on Market clearing concept and its role in the electricity market in Georgia 

 Report on IT requirements for the new electricity operator in Georgia  

 Draft Day-Ahead Planning Procedures for balancing and Settlement Rules 

3.1.3 Regulatory Framework and GNERC Development 

During the 12th Quarter, the USAID/HIPP’s Regulatory Framework and GNERC 
Development Team assisting on Regulatory Framework and GNERC Development 
completed: 

 Supported GNERC in creation of the Action Plan for implementation of GEMM 2015 

for the next six months. 

 Created the list of Market Monitoring criteria based on ACER’s 

 Updated data requirements for Market Monitoring list of data. 

 Supported the development and implementation of GEARS. Activities included: 

- Translated quarterly and annual financial reporting forms for GNERC. 

 Created Transmission Tariff Calculation excel spreadsheet based model. This model 

enables the user to project transmission tariffs based on historical and forecasted 

data. On this topic the presentation was made to the Analytical Department of 
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HIPP Team in GNERC discussing basic concepts of USoA 

MENR and it was agreed, that the joint working team of HIPP and MENR’s 

Analytical Department would work on this model in order to make as refined inputs 

as possible. 

 Upgraded electricity system revenue requirement model, which highlighted the 

future impact of ETM on retail electricity tariffs; the model includes an improved 

method of inputting data and visualization of outcome screen; informative content of 

the model was enriched. 

 HIPP’s GNERC Team had two Coordination Meetings with GNERC dedicated to 

GEMM 2015 implementation and HIPP’s technical support to be rendered to 

GNERC. 

Regulatory Framework and GNERC Development Team carried out the following 
capacity building activities:  

 Developed materials: “USOA Concept Paper” and “Report on IFRS Project on Rate-
regulated Activities” 

 Provided capacity building to GNERC on implementation of GEMM 2015 

 Created Implementation Plan of GEMM 2015 for GNERC.  

 

 

 

 

  

GNERC Representatives in HIPP Office discussing GEMM 2015 implementation plan  
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Supporting the development and implementation of GEARS based on USOA and in 
compliance with IFRS. 

To support the development and implementation of GEARS in Georgia, the issues of its 
legal and regulatory applicability to Georgian electricity system were studied; abbreviations, 
terms, definitions have been collected and a draft Glossary of Terms has been prepared, 
which contains technical and financial definitions, useful for better understanding of terms 
and abbreviations used in GEARS.  

During the 12th Quarter, the USAID/HIPP team providing assistance to GNERC on 
regulatory affairs and development of the Regulatory Framework for cross border trade 
completed the following tasks and activities: 

 As part of GEARS development process the meetings with transmission companies 

“Energo-Trans” and “Sakrusenergo” were held, where the current status of their 

accounting data records were discussed and USOA concept was introduced to them. 

 As all investors are extremely interested in the issue of the transmission tariff for the 

Black Sea Project Transmission Line, HIPP’s Regulatory Framework and GNERC 

Development Team has developed a Template Letter of Request for the information 

needed for developing transmission tariff methodology for transmission companies. It 

has already been sent to “Energo-trans”. The company has expressed readiness to 

share all information needed for calculating transmission tariffs 

 Continued preparing draft of Glossary of terms for plants and equipment listed in USOA 
Chart of Account. 

 Chapter 46 of the Amendments of Georgian Law on Electricity and Natural Gas has 
been worked out for the HIPP’s Legal Team 

 Matching Table has been prepared by comparing the Charts of Accounts adopted by 
Albanian Regulator, GNERC and Georgian legislation. Those tables will facilitate the  
process of developing the USoA in Georgian and will be used in the process of 
preparing the initial draft of Regulatory Chart of Account for Transmission Company in 
Georgia. 

A roundtable discussion took place in GNERC on “Transmission Tariff Development 

Methodologies”, “GEMM 2015” and “International Best Practice in Implementation of 

USOA” – cases from USA and EU. 

During this quarter, Regulatory Framework and GNERC Development Team was actively 

involved in capacity building and supporting GNERC in competitive energy trading area. In 

total 61 participants attended USAID/HIPP’s workshops at GNERC and MENR. 

Presentations were made on the following themes:  

 Georgian Electricity Market Model: GEMM 2015; 

 Introduction of USOA in Emerging Markets; 

 International Best Practices of Electricity Market Monitoring  

 Role of the Regulator in Competitive Power Markets; 

 Transmission Tariff Methodology including Principles of Tariff Methodology and 

Transmission Tariff Methodology Outline; 

Deliverables produced: 

 Presentation to the MENR: Transmission Tariff Methodology: Transmission Tariff 
Methodology Principles and Outline of Transmission Tariff Methodology 

 Report on Overview of Regulatory Reporting Framework and Introduction of USOA 

 Report on Roadmap for Joining of Energy Community 
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 Presentation on International Best Practice of Electricity Market Monitoring 

 Transmission Tariff Calculation model 

 ETM impact on Georgian electricity sector revenue requirement model 

 Capacity building materials “USOA concept Paper” and “Report in IFRS project on 
rate-regulated entities” 
 

4 TASK 3: OUTREACH AND PROMOTION 

4.1 Subtask 3-A Production of Promotional Materials 

Progress / Successes against the Work Plan  

During the 11th Quarter, USAID/HIPP’s Investor Portal – www.hydropower.ge - was 

updated with the latest developments in the Georgian hydropower sector, EU Directives 

for the 3rd Energy Package were uploaded on HIPP’s investor portal (under  - “Useful 

Links”), as well as the updated GEMM 2015. HIPP’s Investor Database was also updated. 

The total number of investors contacted by HIPP has reached 550.  

 
Reach out to 500 Investors 

During the 11th Quarter, HIPP continued to actively promote new HP sites to investors, 

from the US, UK, Turkey, India, as well as to local HPP developers and operators. 

In February the largest Indian Company TATA Group, which operates in more than 80 

countries in communications, engineering and energy spheres visited Tbilisi to explore 

hydropower investment opportunities. Following the meeting with the Minister of Energy K. 

Kaladze TATA Group’s representatives met with the USAID/HIPP Chief of party, Jake 

Delphia. They were particularly interested in the access to transmission line for new HPPs 

and other electricity trading issues on which HIPP is working in the scope of GEMM 2015.   

 
Promotion of competitive electricity market development  

HIPP has created a Competitive Electricity Market Forum for the Caucasus on social and 

professional networking website, LinkedIn (http://www.linkedin.com). This initiative is 

intended to be a platform that connects and encourages dialogue between experts from 

Caucasus countries and beyond to encourage regional electricity market development. 

Group membership is free of charge, and enables members to initiate discussion on 

various topics related to competitive electricity market development, as well as invite other 

people to the group. 

Currently, the group unites 38 local and international experts, HPP developers, 

independent power producers and investors. We expect the number of participants to 

increase in the future. HIPP has already initiated several discussions and polls on 

Georgian competitive electricity market development on the site. 

4.1 Investment Promotion Strategy 

The high level of interest from potential developers in Georgian HPP opportunities 

continued throughout the 12th Quarter. Potential developers remain impressed with the 

high potential capacity factors of Georgian plants, and continue to look to Turkey for 

arbitrage trading opportunities. Awareness of the significant impediments to investment 

commitment appears to be growing, with developers increasingly aware of the need for an 
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electricity trading mechanism to enable commercial power trade between Georgia and 

Turkey.  

Among the investors / developers HIPP has assisted during this Quarter were:  

 Fina Enerji 

 Norsk Energi 

 Danebrook  

 Loyal Capital Group 

 Poros Power Investments 

 Tetronix 

 Zeus Caps 

 Emergent Capital Markets 

 Poros Power 

 B Fouress Limited 

 Noble Marks 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

5 TASK 4: PUBLIC- PRIVATE PARTNERSHIPS FOR SITE DEVELOPMENT 

5.1 Subtask 4-A Studies and Deal Brokering 

USAID/HIPP has supported several private companies and organizations in Deal Brokering 
aiming for development of hydropower resources in Georgia.  

USAID/HIPP activities included: 

 One-on-one meetings with investors to discuss their particular projects and the 
development of the enabling environment for HPPs, including the ETM. 

 Analyzed and commented on proposed electricity off-take agreements. 

 Reviewed several pricing options for electricity sales from Georgian HPPs to Turkish 
electricity importers. 

 Supplied investors with high quality technical and financial studies on selected 
projects. 

5.2 Subtask 4-B   Cost Share Program 

Progress / Successes against the Work Plan  

USAID/HIPP does not have funds to co-pay for studies, but uses its internal resources 
under Subtask 4-A to leverage the development of HPPs post-MoU signing. 

HIPP Management meeting with Indian (B Fouress) and Iranian (Noble Marks) potential  investors 
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6 SUBTASK 4 - C   HYDROPOWER CLUSTER DEVELOPMENT 

Progress / Successes against the Work Plan 

By MENR’s request USAID/HIPP developed pre-feasibility studies of potential HPP sites in 
the Tskhenistskali River Basin and surrounding tributaries in one cluster amounting to 140 
MW in total.  

7 PROBLEMS ENCOUNTERED, STATUS AND PROPOSED SOLUTIONS 

8 MAJOR UPCOMING ACTIVITIES 

Task/subtask Upcoming Activity Counterpart(s) Planned Dates 

Subtask 1-B Studies 
Further development of the 
ETM 

MENR, GSE, ESCO, 
GNERC 

13
th
- 14

th 
Quarter 

Subtask 1-B Studies 
Completion of HPP Pre-
feasibility Studies on 
Khanistskali River and Aragvi  

MENR 13
th
-14

th 
Quarter 

Subtask 1-B Studies 

Develop Working Groups 
between Georgian and 
Turkish energy sector entities 
to identify steps needed to 
enable use of new BSTN 

MENR, GSE, ESCO, 
GNERC 

13th – 14th Quarter 

Subtask 2-A. Build Capacity 
of Energy Sector 
Professionals 

Build awareness of Turkish 
electricity market amongst 
Georgian stakeholders  

MENR, GSE, ESCO, 
GNERC 

13
th
 – 14

th
 Quarter 

Subtask 2-B 
Provide extensive capacity 
building to key stakeholders 
on the ETM 

MENR, GSE, ESCO, 
GNERC, GEEDF, 
GGEDC, local 
investors 

13
th –

14
th 

Quarter 

Subtask 3-B Promotional 
Events 

2
nd

 Regional ET Conference 

 

IFIs, Foreign 
Investors, Energy 
Off-Takers and  
NGOs working in the 
energy sector 

13
th
 Quarter 

Subtask 3-B Promotional 
Events 

PAW in Khanistskali, 
Tskhenistskali and Aragvi 
Communities  

Local Municipality 13
th
 -14

th
 Quarter 

Subtask 4-C 
Provide support to investors 
as they develop their HPP 
projects post the MoU stage. 

Investors with signed 
MoUs 

13
th - 

14
th 

Quarters 

Task/subtask Problem/Issue Mitigation Plan Status 

Subtask 1-B Studies, 
Analysis and Data 
Development 

Enabling 
Environment for new 
HPPs lacks basic 
trading platform for 
regional electricity 
trading. 

Proposal for supporting 
the GoG in 
development of 
electricity trading in 
competitive markets 
was created and 
proposed by 
USAID/HIPP. 

Implementing the 6 months 

action plan of the  Project 

Implementation Letter signed by 

MENR and USAID  
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