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List of Acronyms 
 

Acronym Term 

DCA Development Credit Authority 

EBRD European Bank for Reconstruction and Development 

ESCO Electricity System Commercial Operator Ltd. 

GEDF Georgian Energy Development Fund 

GEMM 
2015 

Georgian Electricity Market Model 2015 

GSE Georgian State Electrosystem 

GoG Government of Georgia 

GoT Government of Turkey 

HIPP Hydropower Investment Promotion Project  
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1 CHIEF OF PARTY REPORT 

1.1 Management and Operational Highlights 

USAID/HIPP made significant progress in several tasks during this quarter. These activities 

ranged from engineering studies, development of draft primary and secondary legislation, 

extensive capacity building, promotion of the Electricity Trading Mechanism (ETM) and 

stakeholder coordination. USAID/HIPP also continued to meet numerous investors whose 

interest in Georgian HPP development has not waned. 

A new national Government was elected into office in October 2012, and within this quarter, 

the new Government announced their intention to join the EU Energy Community within the 

near future. This announcement brings additional importance to the development of the 

new Electricity Trading Mechanism described in HIPP’s proposed GEMM 2015 (vision for 

the Georgian electricity market in 2015). 

HIPP’s legal efforts focused on developing proposed modifications to the existing Electricity 

and Gas Law that will allow for development of the electricity sector transmission system 

operator (TSO) and market operator (MO) and to strengthen the energy regulator’s 

(GNERC) authority to perform its duties as a competent and independent body. HIPP’s 

legal advisors worked closely with the Ministry of Energy and Natural Resources legal and 

international affairs departments developing a draft Renewable Energy Law for Georgia. 

Lastly, the legal advisors started work on development of a template energy sales 

agreement between a Georgian HPP and a Turkish electricity off-taker. 

HIPP’s TSO group efforts were mainly focused on developing the initial draft of the national 

electricity transmission grid code. The main counterpart of the effort is GSE who is to 

create an industry-wide working group to review and comment on the initial grid code.  

HIPP’s MO group worked on numerous activities in the month.  GEMM 2015 was updated 

and translated into Georgian and then later disseminated to key stakeholders. The updated 

version includes comments from other stakeholders and revisions to milestones and 

activities in line with the GoG agreement with the World Bank on activities to support the 

new ETM. The HIPP MO Group produced a detailed report on risk and risk mitigation 

measures related to electricity trading from Georgian HPPs to Turkish electricity off-takers 

which helps identify how risk can be lowered through various government, government 

agency and private entity measures. HIPP’s subcontractor, DTT Turkey, provided an 

update of recent Turkish market development and updated the contractual framework for 

cross border electricity sales initially developed by HIPP. 

HIPP’s regulatory support group worked closely with GNERC on tariff methodology for 

transmission service, licensing requirements for the TSO and MO, a process for collecting 

cost accounting information from the regulated entities and the need to coordinate their 

cross border-related activities with regional energy regulators.  

Lastly, HIPP personnel promoted GEMM 2015 through various vehicles.  HIPP organized a 

Conference on Regional Electricity Trading (a B2B conference for electricity traders) and 

started planning for the next similar conference for mid-April 2013. HIPP opened up a new 

LinkedIn Group to encourage experts and stakeholders to openly discuss GEMM 2015 

issues. HIPP supported the development of the small hydro power producer Consolidator 
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(GIG Energy) which will purchase electricity from 10-15 small HPPs and resell the power to 

an electricity off-taker in Turkey. 

Details of all these activities and many other HIPP activities in this quarter are provided 

below. 

2 TASK 1: ORGANIZATION AND DEVELOPMENT OF CORE INFORMATION 

2.1 Subtask 1-A Investment Coordination Group is Active and Effective  

Progress / Successes against the Work Plan 

During the 11th Quarter of the project, USAID/HIPP continued to promote dialogue within 

the sector by regularly engaging government entities, donors, IFIs and private sector 

representatives in open discussion around a strategy to facilitate private sector led 

development of Georgia’s clean energy sector.  Within this context, key activities over the 

last Quarter included: 

 ETM Stakeholder Coordination Group Meeting. USAID/HIPP continued to meet 

regularly with ETM stakeholders during the 11th Quarter. This included one-on-one 

meetings with the WB, IFC, and KfW. 

 Two coordination meetings were held with the MENR and its new Deputy Minister, 

Ilia Eloshvili. USAID/HIPP had an opportunity to discuss with the Ministry the Near-

term Critical Actions USAID/HIPP has identified as being key to enabling the private 

sector led development of Georgia’s hydro resources. It was decided that the 

Analytical Department of the MENR will be HIPP’s day to day point of contact on 

ETM/GEMM 2015 issues. The Ministry is developing a 5-point energy policy 

program, which includes the enabling environment proposed under GEMM 2015. 

The MENR agreed to hold joint meetings with HIPP and each of the key 

counterparts – GSE, GNERC and ESCO - to ensure that everybody knows the 

MENR fully supports GEMM 2015 and that the critical issues laid out by 

USAID/HIPP should/will be completed on a timely basis. MENR agreed that the key 

milestones, including modifications to the E&G Law, must move forward quickly. The 

MENR agreed to review the draft letter to the Turkish MENR drafted by USAID 

HIPP, finalize it and send it out in the very near future.   

Below: the photos of USAID/HIPP Coordination Meeting with MENR 
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 HIPP presented the detailed presentation on ETM/GEMM 2015 at the MENR office 

for the members of the Analytical Department.   

 USAID/HIPP held a B2B Regional Electricity Trading Conference, on Monday 

November 19 and Tuesday November 20, opened by USAID Mission Director, Steve 

Haykin and Deputy Minister of Energy, Ilia Eloshvili. This event was attended by 

private sector representatives from Georgia and Turkey, as well as other ETM 

stakeholders such as donors and IFIs . As well as providing an opportunity for 

energy sellers and buyers to discuss trading opportunities, the conference was an 

effective forum for stakeholders to discuss impediments to the cross border trade of 

clean energy. The Conference was highly praised by participants, who expressed 

great interest in taking part in the next Regional Electricity Trading Conference 

planned by HIPP in spring, 2013. 

Below: photos of Regional Electricity Trading Conference organized by HIPP in Metekhi Sheraton Palace Hotel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2 Subtask 1-B Studies, Analysis and Data Development to Support Private Sector 
Development 

Progress / Successes against the Work Plan 

2.2.1 Hydropower Engineering 

Identification of New Run-of-River Sites for Private Sector Development 

 During its 11th Quarter, USAID/HIPP technical staff collected and analyzed 

information on the Tskhenistkali watershed area. A cascade of 6 potential HPPs has 

been identified within the upper Tskhenistkali water basin, which total 140 MW in 

potential new capacity. Hydrology and energy calculations were made for the 

Tskhenistkali 1 and 2 HPPs, and pre-feasibility studies were produced both new 

sites.  
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 During the 11th Quarter, the Engineering Team continued to evaluate Georgia’s 

rivers for small and medium sized run-of-river projects. Over 150 MW of potential 

sites were identified in the Racha and Imereti regions. 5 potential HPPs have been 

identified in the Rioni and 6 in the Khanitskali watershed areas. 

 HIPP’s Engineering Team visited the Rioni and Khanistkali Rivers to examine 

previously identified sites, get GPS coordinates and elevation readings for possible 

structure locations and important points along the rivers, thereby confirming 

information gathered during a previous reconnaissance phase.  

 Geological assessments and hydrological data collection have been initiated for the 

Khanistskali River basin HPPs. 

 Plans were also made to carefully evaluate environmental and social issues related 

to the potential new HPP sites in Racha, including seeking public opinion. 

 The Engineering Team had a series of meetings with the technical working group of 

the Ministry of Energy and Natural Resources and the Ministry of Environment, 

providing technical assistance to staff at both ministries, while also enabling HIPP to 

keep track of any ongoing and upcoming policy changes under the new 

administration. 
 

Below: photos of HIPPs Hydropower Engineering team in Racha Community 

 

Deliverables produced: 

 Two pre-feasibility studies were produced, for Tskhenistkali 1 and Tskhenistkali 2 

HPPs, from 6 potential new sites from the Lower Svaneti Cluster.  

 11 potential new HP sites were identified in the Rioni and Khanistkali River Basins. 

 The Database of Georgian Hydropower Development Sites was updated throughout 

the 11th Quarter. 

Activities to Facilitate HPP Power Evacuation & Transmission  

USAID/HIPP’s Engineering Team continued to discuss Georgian transmission system 

plans and developments, including new HPP connections to the grid, with GSE staff and 

management. HIPP continued to monitor progress on construction of the Black Sea 

Regional Transmission Project through conversations with the contractors involved and 

the monitoring of press reports. The transmission connections between Akhaltsikhe and 

the Zestaponi-Zekari 500 kV line, the Gardabani-Marneuli-Akhaltsikhe - Vardzia 500 kV 

line, the Meskheti 400 kV line (between Akhaltsikhe and the Turkish border) and 
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Akhaltsikhe substation, which were completed during the 10th Quarter, underwent testing 

during the 11th Quarter. Work on the 400 kV line to Borchkha, on the Turkish side of the 

border, is progressing and is scheduled to be completed in the beginning of 2013. 

2.2.1 Review of Legislation  

A report entitled “Market Clearing Concept and its Role in the Electricity Market in Georgia” 

was published. The Report describes the role of the clearing house in the HIPP proposed 

Electricity Trading Mechanism (ETM). As part of the ETM, a clearing mechanism will be 

needed to provide counterparty cover for purchases in the day-ahead market (DAM) and 

eventually for over-the-counter (OTC) contracts settled by the market operator. 

Clearing involves the management of post-trading, pre-settlement credit exposures and 

ensures that trades are settled in accordance with market rules, even if a buyer or seller 

becomes insolvent prior to settlement. The Market Clearing House (MCH) will protect 

market players against counterparty risks, will be the guarantee of post-trade anonymity 

and will perform efficient allocation and calculation of collateral. 

A key element of the clearing mechanism implementation is The Law on Payment Systems 

and Payment Services that will enable the creation of an MCH. This law defines the 

principles of regulation and supervision of payment systems and payment services. 

The Law on Payment Systems and Payment Services was passed on July 1 of 2012 and it 

is premature to state definitively that the MCH will receive a license from GNERC, because 

the MCH will be subject to a registration procedure at the National Bank of Georgia. 

HIPP’s legal advisors also prepared amendments to the Law of Georgia on “Electricity and 

Natural Gas” (E&G Law) during the 11th Quarter. These amendments seek to: 

 Broaden the scope of GNERC’s regulatory and licensing authority, to include 

o Market operation (separate from system operation, which it already has 

authority over); 

o Transit for electricity generated outside Georgia (presently not authorized); 

o Approval of relevant rules and codes. 

 Introduce two new licensed entities and two new sets of rules: 

o Market Operator (MO) operating under Market  Rules, and 

o Transmission System Operator (TSO) and a Transmission Grid Code. 

The Legal Team also completed a Draft Renewable Energy Sources Law 2013 (RES 

2013), and submitted it to the Legal and Technical departments of the Ministry of Energy 

and Natural Resources of Georgia for their review and comments. As yet, no official 

feedback has been provided by MENR, although we were informed, in a recent meeting 

with MENR staff, that some suggestions on revising the draft are being prepared. 

Deliverables produced: 

 Report entitled “Market Clearing Concept and its Role in the Electricity Market in 

Georgia”. 

 Draft Renewable Energy Sources Law 2013. 

 Proposed amendments to the “Law of Georgia on Electricity and Natural Gas” 
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2.2.2 Increasing Availibilty of High Quality Information for Potential HPP 
Developers  

HIPP continued to publish monthly reports on the Turkish Day-Ahead-Market (DAM) in the 

11th Quarter of the project. Monthly reports for May, June and July 2012 were completed.  

3 TASK 2: INSTITUTIONAL STRENGTHENING AND CAPACITY BUILDING 

3.1 Subtask 2-A. Build Capacity of Energy Sector Professionals 

Progress / Successes against the Work Plan 

3.1.1 Transmission System Operator Support 

An effective enabling environment for investment into the energy sector of Georgia, and a 

key component of the HIPP proposed Electricity Trading Mechanism is the establishment 

of a Transmission Grid Code. HIPP has been promoting the need for such a Grid Code 

since the project’s inception, and has been supported by numerous international investors 

and International Financial Institutions. 

During the 11th Quarter, HIPP’s Transmission System Operator (TSO) Support Team, in 

response to a request by MENR, began to develop a draft Grid Code for the country, 

working closely with GSE, to whom important capacity building assistance was also 

provided.  

HIPP made rapid progress in developing the Grid Code over the 11th Quarter, and has 

completed and submitted to GSE drafts of multiple chapters, including: 

 General Principles  

 Transmission System Planning 

 Transmission System Operations Planning 

 Connection to the Transmission System 

 Transmission Operations 

 Performance Standards 

 Access and Work Safety 

 Testing and Monitoring 

 Cross Border Capacity 

 Metering Code 

HIPP intends that Grid Code development be a transparent and consultative process, 

involving a Working Group comprising HIPP, GSE, ESCO, GNERC, MENR, and 

representatives from Generation, Distribution and Qualified Customers. In the next 

quarter, the Working Group will review the draft Grid Code and work towards approving 

sections of it. 

Day Ahead Planning and Capacity Building  

By approving the MENR’s proposal to develop GEMM 2015, the GoG will take a major step 
forward in the development of Georgia’s competitive electricity market.  Such approval 
would include the development of an ETM, an important first step that will enable new 
Georgian HPPs to sell into the regional competitive electricity markets.  
 
Transition to the new market model will be realized in phases: 

Phase 1 – development of the “day ahead planning” system (DAP) for market participants 
and its implementation for direct contracting on an hourly basis; 
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Phase 2 – development of a concept of direct contracting (long-term, yet hour-based) and 
of a new hourly mechanism of calculations at the balancing power market (ESCO); 

Phase 3 – development and implementation of the day ahead market. 

In the 11th Quarter, HIPP completed a draft of a report titled “Design of Day Ahead 
Planning”. The Report describes the methodology to be adopted for Phase 1 described 
above. HIPP also conducted several workshops at GSE and ESCO during the 11th Quarter 
comparing current planning practices with the proposed Day Ahead Planning design. 

Below: the photos of HIPP Team in GSE 

Workshop on Evolution of Turkish Electricity Market 

In order to enable commercial electricity trading with Turkey, Georgia must harmonize its 
electricity market with its western neighbor. It is therefore crucial that Georgian energy 
sector entities and stakeholders clearly understand how the Turkish power market 
operates. It is also useful for them to understand how Turkey developed its competitive 
electricity market, the challenges Turkey faced, and the country’s near term plans for 
further evolution of the market design.  

In order to build understanding in areas such as these, and to improve the capacity of 
Georgian energy institutions to facilitate cross border trade, and to develop a competitive 
power market in Georgia, USAID/HIPP contracted Deloitte Turkey to provide a workshop at 
GSE.  The workshop focused on the following issues: 

 Background of Turkish Electricity Market 

 Current Market Principles and Procedures – Bidding, Scheduling, Dispatching and 

Settlement 

 Expectations Over the Next Few Years Regarding Turkish Electricity Market 

 Effect of Expected Changes on Hydroplants Exporting from Georgia 

GSE staff were highly appreciative of the workshop and are interested in learning more 
about the Turkish Electricity Market. HIPP is therefore planning to bring Deloitte Turkey 
back to Georgia again for more workshops in Quarter 12. 

3.1.2 Market Design and Market Operator Development 

During this quarter, the USAID/HIPP team responsible for Market Design and Market 

Operator Development (MOT) was actively involved in capacity building and supporting 

the ETM implementation process. Key tasks and deliverables included:  

 Completed a Report titled “The Impact of the Electricity Trading Mechanism on the 

Power System in Georgia.” This includes a Cost Benefit Analysis which shows how 

thermal and imported electricity will be replaced each year by hydroelectricity, 
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under the ETM and GEMM 2015 market design. The spreadsheet also shows the 

monetary benefit that the country will receive by replacing thermal and imported 

electricity with hydropower, based on stated assumptions. 

 Continued to update data in USAID/HIPP’s Turkish DAM electricity price 

forecasting model.  

 Worked on the Market Clearing House Mechanism and its role in the ETM in 

Georgia. 

 Completed a presentation at GNERC on Network Performance Indicators. 

 Initiated work on developing a Day-Ahead Planning model. 

 Initiated work on developing the Balancing & Settlement Rules for the Georgian 

electricity market. 

Deloitte Turkey also delivered the workshop described above to ESCO. As was the case at 
GSE, the workshop was very well received.  

3.1.3 Regulatory Framework and GNERC Development 

During the 11th Quarter, the USAID/HIPP team providing assistance to GNERC on 

regulatory affairs and development of the Regulatory Framework for cross border trade 

completed the following tasks and activities: 

 Developed a Revenue Requirements Model for the Georgian electricity sector 

using an excel spread sheet application. 

 Published a report identifying risks that may occur during cross-border electricity 

trading. The report was derived from a review of international experience, and was 

presented at the Regional Electricity Trading Conference described above.    

 Supported the development and implementation of GEARS (Georgian Electricity 

Accounting Regulatory System), a new Uniform System of Accounts (USoA) for 

regulatory purposes proposed by HIPP, in compliance with International Financial 

Reporting Standards (IFRS). Activities included investigating GEARS’ legal and 

regulatory applicability to the Georgian electricity system, and developing 

abbreviations, terms and definitions, and collecting them in a draft Glossary of 

Terms. 

 HIPP also made a presentation on the Applicability of GEARS to the Georgian 

Electricity System at GNERC. Topics covered multiple aspects of GEARS and its 

components, and also emphasized the necessity of using a USoA such as GEARS 

to effectively regulate companies under GNERC’s jurisdiction.  

 Also part of the GEARS development process, meetings with GSE, ESCO, 

GNERC, KHUDONI HPP and the Georgian Industrial Group (GIG) were held, to 

discuss current accounting policies, and begin to promote GEARS to both GNERC 

and the companies it regulates. 

 Roundtable discussions were held at GNERC on “Transmission Tariff Development 

Methodologies”. International best practice in Implementation of USOA was also 

presented, with case studies from Armenia and South East Europe. 

 During the 11th Quarter, HIPP’s GNERC Development Team was actively involved 

in capacity building and generally supporting GNERC in understanding and 

preparing for competitive energy trading. In total, 75 participants attended 
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USAID/HIPP’s workshops at GNERC. Presentations were made on the following 

themes: 

o Reactive Power and Importance to the Power System 

o Introduction of Ancillary Services in Power Markets 

o Introduction of Uniform System of Accounts  

o Uniform System of Accounts – Rules and Instructions for Determining 

Regulatory Asset Base 

o International Best Practice in Implementation of USOA 

o Implementation of USOA in EU Member States – Bulgaria Case Study 

o Role of the Regulator in Competitive Electricity Markets 

o Principles of Transmission Tariff Methodology 

o Transmission Tariff Methodology Outline 
Below: the photos of HIPP workshops in GNERC 

 

4 TASK 3: OUTREACH AND PROMOTION 

4.1 Subtask 3-A Production of Promotional Materials 

Progress / Successes against the Work Plan  

During the 11th Quarter, USAID/HIPP’s Investor Portal – www.hydropower.ge - was 

updated with the latest developments in the Georgian hydropower sector. HIPP’s Investor 

Database was also updated. The total number of investors contacted by HIPP has now 

reached 600.  

HIPP published a brochure for the Regional Electricity Trading Conference, and 

distributed it to conference participants. The Brochure briefly described the importance of 
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the electricity trading mechanism for Georgian hydropower development, HIPP activities 

and achievements in this direction, as well as Conference highlights.  

 Below: snapshot from the Conference Brochure: 

 

 
Reach out to 500 Investors 

During the 11th Quarter, HIPP continued to actively promote new HP sites to investors, 

from the US, India, Turkey, UAE, China and Baltic States, as well as to local HPP 

developers and operators. USAID/HIPP’s promotional efforts resulted in the signing of 

several new MoUs in the 11th Quarter.  

The graph below shows the sites identified and analyzed in prefeasibility studies 

developed by USAID/HIPP’s engineers which have been taken by investors to date. 
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In the 11th Quarter, the following sites were put under MoU by the Georgian Power 

Company, which signed agreements with MENR: Dolra (77MW), Mulkhura (101MW), 

Mulakhi (53MW) and Adischala (10MW) HPPs.  

Promotion of competitive electricity market development  

HIPP has created a Competitive Electricity Market Forum for the Caucasus on social and 

professional networking website, LinkedIn (http://www.linkedin.com). This initiative is 

intended to be a platform that connects and encourages dialogue between experts from 

Caucasus countries and beyond to encourage regional electricity market development. 

Group membership is free of charge, and enables members to initiate discussion on 

various topics related to competitive electricity market development, as well as invite other 

people to the group. 

Currently, the group unites 38 local and international experts, HPP developers, 

independent power producers and investors. We expect the number of participants to 

increase in the future. HIPP has already initiated several discussions and polls on 

Georgian competitive electricity market development on the site. 

Promotion of a small HPPs consolidator 

HIPP’s support to GIG Energy, which has been key to enabling it to establish a small HPP 

consolidator, continued through the 11th Quarter. GIG’s “Georgian Hydro” has now gained 

signatures from the majority of small HPPs in Georgia, and will now begin to further 

promote the concept, with HIPP’s support. Over the last few weeks, HIPP has been 

supporting GIG by planning a PR campaign in the Georgian press, to include TV, Radio 

and printed media.  

4.2 Investment Promotion Strategy 

The high level of interest from potential developers in Georgian HPP opportunities 

continued throughout the 11th Quarter. Potential developers remain impressed with the 

high potential capacity factors of Georgian plants, and continue to look to Turkey for 

arbitrage trading opportunities. Awareness of the significant impediments to investment 

commitment appears to be growing, with developers increasingly aware of the need for an 

electricity trading mechanism to enable commercial power trade between Georgia and 

Turkey.  

Among the investors / developers we assisted this Quarter were:  

 Delamar Group 

 Soravia Equity  

 EFT 

 Fina Enerji 

 Poros Power Investments 

 TET Group 

 Hydro Development Company 

 Development Finance 

 Guodian Corporation 

 Caucasus Energy & Infrastructure 

 ICR 

 Development Finance 
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5 TASK 4: PUBLIC-PRIVATE PARTNERSHIPS FOR SITE DEVELOPMENT 

5.1 Subtask 4-A Studies and Deal Brokering 

USAID/HIPP has supported several private companies and organizations in Deal Brokering 
aiming for development of hydropower resources in Georgia.  

USAID/HIPP activities included: 

 One-on-one meetings with investors to discuss their particular projects and the 
development of the enabling environment for HPPs, including the ETM. 

 Analyzed and commented on proposed electricity off-take agreements. 

 Reviewed several pricing options for electricity sales from Georgian HPPs to Turkish 
electricity importers. 

 Supplied investors with high quality technical and financial studies on selected 
projects. 

 Connected investors, namely Fina Enerji, with MENR and other energy 
stakeholders, potential equity partners, financiers, equipment suppliers and service 
providers. 

5.2 Subtask 4-B   Cost Share Program 

Progress / Successes against the Work Plan  

USAID/HIPP does not have funds to co-pay for studies, but uses its internal resources 
under Subtask 4-A to leverage the development of HPPs post MoU signing. 

6 SUBTASK 4-C   HYDROPOWER CLUSTER DEVELOPMENT 

Progress / Successes against the Work Plan 

USAID/HIPP was requested by the MENR to develop pre-feasibility studies of potential 
HPP sites in the Tskhenistskali River Basin and surrounding tributaries.  USAID/HIPP 
analyzed the River Basin and identified 6 viable sites in one cluster, each up to 35 MWs. 

7  PROBLEMS ENCOUNTERED, STATUS AND PROPOSED SOLUTIONS 

 

  

Task/subtask Problem/Issue Mitigation Plan Status 

Subtask 1-B Studies, 
Analysis and Data 
Development 

Enabling 
Environment for new 
HPPs lacks basic 
trading platform for 
regional electricity 
trading. 

Proposal for supporting 
the GoG in 
development of 
electricity trading in 
competitive markets 
was created and 
proposed by 
USAID/HIPP. 

Significant progress has been 

made in development of the 

enabling environment including 

grid code, and development of 

other regulations. The new 

Government announced their 

intention to join the EU Energy 

Community within the near 

future. This announcement 

brings additional importance to 

the development of the new 

Electricity Trading Mechanism 

described in HIPP proposed 

GEMM 2015  
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8 MAJOR UPCOMING ACTIVITIES 

Task/subtask Upcoming Activity Counterpart(s) Planned Dates 

Subtask 1-B Studies 
Further development of the 
ETM 

MENR, GSE, ESCO, 
GNEWRC 

12
th
- 14

th 
Quarter 

Subtask 1-B Studies 

Completion of HPP Pre-
feasibility Studies on 
Tskhenistskali River and 2 in 
Khanistskali River  

MENR 12
th
-14

th 
Quarter 

Subtask 1-B Studies 

Develop Working Groups 
between Georgian and 
Turkish energy sector entities 
to identify steps needed to 
enable use of new BSTN 

MENR, GSE, ESCO, 
GNEWRC 

12th – 14th Quarter 

Subtask 2-A. Build Capacity 
of Energy Sector 
Professionals 

Build awareness of Turkish 
electricity market amongst 
Georgian stakeholders  

MENR, GSE, ESCO, 
GNEWRC 

12
th
 – 13

th
 Quarter 

Subtask 2-B 
Provide extensive capacity 
building to key stakeholders 
on the ETM 

MENR, GSE, ESCO, 
GNERC, GEDF, 
GGEDC, local 
investors 

12
th –

14
th 

Quarter 

Subtask 3-B Promotional 
Events 

2
nd

 Regional ET Conference 

 

IFIs, Foreign 
Investors, Energy 
Off-Takers and  
NGOs working in the 
energy sector 

13
th
 Quarter 

Subtask 3-B Promotional 
Events 

PAW in Khanistskali and 
Tskhenistskali Communities  

Local Municipality 12
th
 -14

th
 Quarter 

Subtask 4-C 

Provide support to several 
investors as they develop 
their HPP projects post the 
MoU stage. 

Investors with signed 
MoUs 

12
th - 

14
th 

Quarters 
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