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CHIEFE OF PARTY REPORT  

Management and Operational Highlights  

In the 8th Quarter, HIPP started to re-focus its attention away from intensive investment 
promotion of Georgian HPPs to the development of the enabling environment.  
Feedback from developers and IFIs has been intense regarding the need for an 
electricity trading mechanism. Both USAID and the Ministry of Energy and Natural 
Resources (MENR) have agreed that the priority for HIPP should now be the 
development of the electricity trading mechanism. 

That being said, HIPP continues to develop high quality HPP studies (4 were completed 
in the quarter), promotion of Georgian HPP sites to investors (interest is still high from 
potential investors that regularly contact HIPP for information), development of 
electricity market studies for Georgia, Turkey and Southeast Europe, and the continuing 
of capacity building of the MENR staff and electricity market entities. 

HIPP efforts have resulted in nearly 200 MW of new run-of-rivers under development 
and leveraging over $6 million of HPP development costs by use of HIPP resources.  
Now HIPP looks to support the MENR in planning and implementing the electricity 
trading mechanism so that commercial electricity trading can commence on the Black 
Sea Transmission Project, the new 400 kV connection to Turkey. 

TASK 1: ORGANIZATION AND DEVELOPMENT OF CORE INFORMATION  

Subtask 1-A Investment Coordination Group is Active and Effective 

Progress / Successes against the Work Plan 

• USAID and the MENR decided to create a Steering Committee for overseeing 
the activities of HIPP.  Since November, 2011 HIPP has conducted five meetings 
of the Steering Committee.  The meetings will continue once a month unless the 
parties deem necessary to meet more frequently. Representatives of other 
energy entities are invited to the Steering Committee as necessary.  

• Working Groups created under the Steering Committee met on a monthly regular 
monthly basis:  

 Technical Working Group discussed the details of the Upper Enguri River 

Basin HPP layout that includes 15 sites.  Further meetings are anticipated 

as the HPP assessment studies are completed by HIPP. 

 The Investment Promotion Working Group met once to discuss updating 

of several brochures developed by HIPP during the last quarter. 

 The Enabling Environment Working Group met once to discuss a proposal 

by HIPP to develop an enabling electricity trading platform that will allow 
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Georgian HPPs to sell their electricity output to Turkey and southeast 

Europe. 

Subtask 1-B Studies, Analysis and Data Development to Support Private Sector 
Development of HPP Sites 

Progress / Successes against the Work Plan  

A. Engineering Team 

Identification of New Run-of-River Sites for Private Sector Development   
 
During the 8th Quarter, 15 new sites potentially suitable for HPP development with a 
total capacity of 410 MW have been identified in Upper Svaneti, in the upper Enguri 
Basin. HIPP engineers began developing pre-feasibility studies for each of these 
potential run-of-river projects. A total of 4 studies were completed in the quarter. 

HIPP technical staff continued to collect and analyze information on the upper Enguri 
watershed area (including general information about the region, hydrology data, 
geology, etc). Assessment of environmental, social and cultural characteristics of the 
Upper Enguri watershed areas has also been made based on field visits, desk-studies, 
and communication with local communities, academia, representatives of governmental 
and NGO sectors. HIPP’s hydro-engineer continued to produce energy and price 
calculations for each site.   

HIPP’s geologists continued to collect information and prior studies from technical 
libraries in Tbilisi and from their own files. Preliminary project arrangements were 
developed and site-specific geologic maps and reports were prepared for the 15 sites in 
the Upper Enguri River basin. HIPP’s Drafter/Graphic Artist assembled maps of the river 
profiles and produced arrangement maps for pre-feasibility studies for each of the 15 
sites.    

Promoting Adoption of International EIA and SEA Standards  
 

HIPP continues to produce pre-feasibility studies using the “EU Strategic Environmental 
Assessment Principles”.  

• During its 8th Quarter, HIPP continued to improve awareness of the potential 
social and environmental impacts of hydro development among stakeholders. 
HIPP made specific efforts to reach a number of target groups including 
governmental and non-governmental entities, local communities, international 
organizations and academia, through meetings, presentations, seminars and 
public awareness workshops.  

• HIPP staff participated and monitored EIA public hearings of ongoing HPP 
projects. During the 8th quarter, HIPP technical staff attended two public hearings 
- Nenskra HPP (300 MW) in Tbilisi and in Mestia (Upper Svaneti). Concerns 
raised during the meeting were documented and analyzed. Protocol for the 
meeting was prepared.  
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• HIPP held a meeting with WWF Caucasus Office.  Possible areas of 
collaboration were identified. HIPP and WWF Caucasus Office agreed to 
implement joint activities in future.  

• HIPP staff participated in energy seminars and workshops organized by different 
NGOs. e.g. HIPP staff were invited as guest speakers in the energy seminar 
“Energy Policy and Practice in Georgia”  for journalists and media, organized by 
the NGO “Green Alternative”. Additionally, HIPP had bilateral meetings with 
“Green Alternative” during which gaps in implementation of EIA and SEA 
procedures for HPPs and other projects and possibilities of use of international 
standards was discussed.   

• HIPP made a presentation on the HIPP project to USAID Democracy and 
Governance (D&G) and D&G partners. The presentation highlighted how HIPP 
has been promoting the engagement of stakeholders in the very early stages of 
HPP project planning. All meeting participants agreed that there is an opportunity 
to increase coordination across D&G and E&E implementers to encourage the 
use of international EIA and SEA standards in Georgia.    

 NGO Green Alternative Workshop for Media: “Energy Policy and Practice in Georgia” 

Activities to Facilitate HPP Power Evacuation & Transmission   
 
HIPP continued to coordinate Georgian transmission system plans and developments, 
including new HPP connections to the grid, with GSE staff and management.  HIPP 
provided GSE with a detailed schematic with the coordinates of proposed run-of-river 
hydro plants in the Upper Svaneti region. These will be reflected in GSE’s transmission 
extension planning.  

HIPP continued to monitor the progress of construction of the Black Sea Regional 
Transmission Project through conversations with those involved and the monitoring of 
press reports. During the 8th Quarter, the transmission connection between Akhaltsikhe 
and Zestaponi was nearly complete (all towers are completed, and only a short section 
of conductor remains to be strung), work continued on the Gardabani-Marneuli-
Akhaltsikhe line construction and reconstruction, construction of the Akhaltsikhe 
Substation was underway, and construction began in November 2011 to complete the 
relatively short 400 kV line between Akhaltsikhe and the Turkish border.  
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The 400 kV line to Borcka, on the Turkish side of the border, is under construction. 
Construction of the Georgian part of the 400 kV Meskheti line (from the Akhaltsikhe 
Substation to Turkish border, which is 32 km) is also underway. Almost 40% of the 
concrete works have been done and completion is scheduled for mid-to-late 2012.  

 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photos taken during HIPP Engineering Team visit at Akhaltsikhe Substation 

Deliverables produced: 
• 15 project identification studies for upper Enguri watershed areas have been 

finalized. Four pre-feasibility studies were produced: Khumpreri HPP, plus 3 in a 
possible cluster (Dolra 1, Dolra 2, Dolra 3) in Upper Svaneti.   

 

 

 

 

 

 

 

 

 

 

Snapshot from Dolra 1 Pre-feasibility Study 
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• A new update of the Database of Georgian Hydropower Development Sites 
continued, in response to requests for information and HIPP’s need for a 
summary of the most recent project data. 

• A Report on Glacier Fluctuation in Svaneti was produced by HIPP in response to 
concerns relating to the impact of climate change within the region and to claims 
from local inhabitants, experts and governmental institutions about glacial 
retreats and advances.  
 

 
 
 
 

      Snapshots from HIPP Presentation on Glacier Fluctuation in Svaneti 

B. Special Studies Group 
Increasing Availibilty of High Quality Information for Potential HPP Developers 
In Q7, HIPP’s Special Studies Group began researching and publishing reports on 
regional electricity markets in order to enable potential private sector developers, 
governments, IFIs and other stakeholders to better understand the economics of 
investment into Georgian HPPs.  
After commencing with monthly reports on the Turkish Day-Ahead-Market (DAM) in the 
7th quarter of the project, HIPP began coverage of established DAMs in Romania, 
Hungary and Slovenia in Quarter 8. These markets are considered potential sales 
outlets for new Georgian run-of-river hydro plants in the foreseeable future and trends in 
those markets are therefore interesting from Georgian HPPs’ perspective. In addition, 
observation of the functioning of competitive power markets in the EU is beneficial to 
Georgian electricity industry stakeholders as it gives them a better understanding of a 
possible development path.  
Deliverables  
SSG produced the following monthly reports in Q8: 

• Monthly Reports for the Turkish DAM for December 2011, and January and 
February 2012. 

• Turkish Day-Ahead Planning Market price curve analysis based on historical data 
2010-2011.  

• Monthly Reports for the Romanian, Hungarian and Slovenian DAM’s in January 
and February 2012. 

• Annual Report on DAMs in Romania, Hungary and Slovenia.  
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 Average System Load and Prices by Hours, DAPM, 2010-2011 
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Day Ahead Market Prices (USD / MWh) and Traded Volumes (MWh), Romania  

0.00

20.00

40.00

60.00

80.00

100.00

120.00

140.00

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

$1,800
MWhUSD/MWh

Average Hourly Traded Volume Average USD Price
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In developing these reports, HIPP analyzed 2010 and 2011 data for Turkey and 2011 
for the three southern European countries. Our analysis observed price and system 
load behavior by months, weekdays and hours. Consecutively, strong and logical 
relationships were identified. With these market patterns in the regional competitive 
power markets, potential HPP developers/lenders can make judgments regarding the 
structure of the power plant and feasibility of the electricity trading on the Turkish and 
other regional day-ahead electricity markets. 
In Quarter 8, SSG created the electricity power plant database for Georgia, Armenia 
and Azerbaijan and Turkey. The aim is to create and maintain an updated database for 
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all existing, under construction or planned power plants throughout the region. At 
present more than 450 items are listed in the existing database. 
HIPP’s financial model was modified with specifications of power plants. By using this 
model, stakeholders may analyze IRR, NPV, minimum acceptable sales tariff, debt 
service capability, reasonable capital expenditure and other key technical and financial 
indicators. The model highlights that the focal points for Hydro Power plant financial 
feasibility are an optimal capital structure and competitive loan terms.  
 

C. Enabling Environment Team  
The first quarter of 2012 was an exciting time for the Enabling Environment Team (EET) 
of HIPP.  
Cross Border Energy Trading Agreement 
The Cross Border Energy Trading Agreement (CBETA) between the governments of 
Turkey and Georgia was signed in January 2012.  HIPP was instrumental in this 
process – creating the original concept and developing the first draft of the CBETA, 
building the capacity of the Georgian officials on all the aspects of the Agreement and 
providing support to the Georgian officials during the year-long negotiations with the 
Turkish counterparts. The CBETA sets out the general agreement of the parties 
regarding the cross border trading of electricity on the soon to be completed Black Sea 
Transmission Project, a €300 million high voltage electricity transmission line that will  
connect the power systems of Georgia and Turkey. 
The ETT’s first post-CBETA activity was to draft the Interconnection Operation 
Agreement (IOA), the TSO to TSO agreement to be signed by GSE for Georgia and 
TEIAS for Turkey. That contract describes the coordination of activities between the two 
TSOs for power flows from Georgia to Turkey and vice-versa. HIPP is working closely 
with GSE in the continuing development of the IOA, scheduled to be executed by the 
parties by June 2012. 
 

  

 
 

Phots
/ J

 of HIPP Leagal Team with GSE Management: J. Weller, D. Lokhart, M. Tavberidze, Z. Ezugbaia, GSE 
. Weller, D. Lokhart, Z. Ezugbaia, U. Uchaneishvili, Dispatch Centre  
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lectricity Trading Mechanism 
k the decision to support the establishment of the 

e 

this quarter the EET has developed several key documents to support the 

 This document is a general overview of the ETM and 

ty 

tifies and describes the key actions that the 

as 

ocument 

E
The Government of Georgia too
Enabling Trading Mechanism (ETM).  ETM is the term used to describe the framework 
required (structural, technical, legal, contractual and regulatory) to support electricity 
trading from Georgian HPPs into the regional competitive electricity markets. The 
implementation of ETM will require significant effort on the part of the donor community 
and the Georgian energy sector service companies such as GSE and ESCO.  Under 
the ETM, ESCO’s and GSE’s scope of operations will expand dramatically.  The energy 
regulator, GNEWRC, will also acquire a great deal more responsibility under the ETM. 
The key issue to be resolved in order to achieve the ETM is hourly balancing of th
commercial contracts in the power system.  For each hour of the next day, every buyer 
and seller in the power market must forecast the volume of either its sale or purchase of 
electricity.  For each hour, the Market Operator will compare the actual sales and 
purchases of electricity to the forecast of sales and purchases.  The differences, either 
positive or negative, require the provision of imbalance services. The electricity 
balancing market will provide these services.  The differences will be compensated by 
the buyers and sellers that are unable to correctly forecast their trading volumes.  HIPP 
has proposed the minimum additional framework required to put the balancing market in 
place. 
During 
development of the ETM. 

• Statement of Intent. 
agreement by USAID and the MENR to cooperate in the development of the ETM. 

• GEMM 2015. This 40-page document provides the Vision of the Georgian Electrici
Market Model by the end of 2015.  It defines the rationale for the project, the benefits 
that are expected to accrue through the achievement of the ETM, the key 
stakeholders in the process, the principal activities that will be undertaken and a 
timetable for key actions.  It also highlights the need for strong donor coordination in 
tackling the myriad tasks required. 

• Road Map.  This document iden
Government of Georgia will be required to undertake during the next four years in 
order to achieve GEMM 2015. The Road map identifies tasks and assigns time 
frames for accomplishing them if the ETM is to be implemented on a timely basis. 

• Implementing Parties Action Plans. The implementing parties are identified 
MENR, ESCO, GSE, and GNERC.  In order to implement the ETM, they will be 
required to continuously coordinate their inter-related ETM tasks. This document 
provides a month-by-month and year-by-year task list for each implementing party. It 
also demonstrates how the numerous tasks of one party are related to the tasks of 
the other implementing parties. Failure by one party to fulfill its tasks in a timely way 
will negatively impact the work of one or more other implementing parties.   

• Technical Assistance and Infrastructure Improvements.  This d
provides 9 specific tasks and with numerous subtasks that the donor community 
should provide to support the action plans of the implementing parties. 
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Snapshot 1 from GEMM 2015 (Georgian Electricity Market Model by the end of 2015) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Snapshot 2 from GEMM 2015 (Georgian Electricity Market Model by the end of 2015) 
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Coordination with IFIs and Donors 
HIPP, together with USAID, met with several donors during the quarter to discuss the 
concepts within the ETM and to solicit support, both spiritually and financially from the 
IFIs and donors for implementing the ETM. 
HIPP attended the energy donor meeting in January 2012 hosted by KfW.  The ETM 
concepts were introduced to the donors and IFIs attending the meeting.  Several 
individual meetings were held with donors and IFIs (World Bank, IFC, KfW, ADB, 
EBRD, and the EC Delegation).  The IFIs showed strong interest in supporting the effort 
and asked to be kept appraised of HIPPs efforts to implement the ETM. 
USAID has suggested the creation of a Donor Working Group on the ETM 
Implementation, with HIPP responsible for the coordination of the Working Group.  The 
IFC and EC Delegation expressed a strong interest in participating in the Working 
Group.   
In addition, the Deputy team leader of the INOGATE Secretariat, an EC program, met 
with HIPP and USAID to discuss how HIPP and the Secretariat can complement each 
other.  The parties agreed to meet again once the Secretariat’s action plan is approved 
by the EC-Brussels.  
 
Proposed Amendments to the Law of Georgia on Electricity and Natural Gas 
In order to achieve the ETM, some amending of the existing legislative framework is 
required.  The EET has prepared proposed amendments to the Law of Georgia on 
Electricity and Natural Gas (the “Law”).   
 
Specifically, under the ETM, the law will need to define three new licensed activities: 
Market Operator (MO), Transmission System Operator (TSO), and Retail Public 
Supplier (RPS).  The Law will also require GNEWRC to issue licenses for these entities 
and to regulate their licensed activities. The new provisions set out in detail the rights 
and obligations of license holders and the GNEWRC in respect of those licensed 
activities and provides additional definitions that will facilitate the work of all 
stakeholders in implementing the ETM. 
 
Legislation Review  
The relevant articles from the Tax Code of Georgia and Customs legislations have been 
reviewed. There were a lot of amendments made to the legislation in 2011. The 
Customs Code was abolished and the new Tax Code entered into force which 
comprises both tax and customs codes.  
Another important issue to address is the Market Clearing House (MCH).  Under the 
ETM it is envisaged that an MCH will be established to be the legal counterparty to 
electricity trades and to ensure the financial performance of the trading parties.  
Currently, there is no specific piece of legislation governing the operation of clearing 
houses.  There is, however, a draft law before Parliament on “Payment System and 
Payment Service” (hereinafter the “Payment System Law”). The draft was prepared by 
the National Bank of Georgia (hereinafter “the NBG”).  
The “Payment System Law” has been submitted to the Parliament of Georgia and it has 
passed its first reading.  It is anticipated that the “Payment System Law” will enter into 
force on 1st of July, 2012. The “Payment System Law” is aimed at the support of 
effective functioning of payment systems throughout Georgia. It defines the principles of 
regulation and the supervision of payment systems and payment services.   
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The “Payment System Law” envisages the establishment of a payment system 
operator, a legal entity which will be authorized to carry out the clearing activities. The 
NBG will register payment system operators and will be authorized to control and 
supervise each payment system operator and payment service provider.  
When the ETM is implemented and competition enters the electricity market, issues 
surrounding confidentiality and the disclosure of information will become increasingly 
important.  For that reason, the EET has also conducted a review of the General 
Administrative Code of Georgia as it relates to the publication of confidential 
information.   
The EET has also conducted a review of relevant articles of the Code of Administrative 
Violations. This Code was written to govern authorities that have right to employ 
sanctions. GNEWRC is one of those entities.  The Code includes three articles that deal 
with GNEWRC’s powers related to violations of its mandates or requirements.  
The articles that address the rights, functions, duties and obligations of the GNEWRC 
found in the Law of Georgia on Electricity and Natural Gas and the Law of Georgia on 
National Regulatory Authorities have also been reviewed.  
 
TASK 2: INSTITUTIONAL STRENGTHENING AND CAPACITY BUILDING 

Subtask 2-A. Build Capacity of Energy Sector Professionals 

Progress / Successes against the Work Plan 
 

A. Engineering Team 
HIPP’s engineering team continued to implement initiatives in the energy sector that 
support USAID Forward during its 8th Quarter.  

 
• Significant in-house capacity building was carried out by the HIPP project during the 

8th Quarter. Black & Veatch’s Professional Energy Engineer provided intensive on 
the job training for HIPP’s Georgian engineering team in the analysis of potential 
run-of-river hydropower plant sites and the development of prefeasibility studies. 
After a year of training, HIPP’s Georgian engineering team is now able to produce 
prefeasibility studies of international standard without B&V’s support.     
 

• HIPP held two technical working group meetings with MENR staff during this period 
when technical details of HIPP proposed run-of-river hydro projects in Upper Svaneti 
were discussed. During these meetings, HIPP builds MENR capacity through the 
demonstration of the modern methodologies and approaches it has used when 
carrying out pre-feasibility studies prepared according to the international standards.  

 
 

B. Special Studies Group 
 

The HIPP Special Studies Group (SSG) provided two capacity building sessions during 
the quarter.    

• Day-Ahead Markets of Selected EU Countries. 
• Turkish Day-Ahead Market Price Curve Analysis and Market Overview. 
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• Turkish Day Ahead Market.  On March 30th, SSG has conducted another workshop 

for the representatives of the Ministry of Energy and Natural Recourses of Georgia, 
GSE and ESCO. The presentation was about Turkish Day-ahead Market Price curve 
analysis, Turkish energy sector in general and Day-ahead Market Overview. The 
greatest interest of the attendees was the practical issues of power exchange 
operations in Turkish electricity market. 

 
• European Union Day-Ahead Markets. SSG made a presentation at Ministry of 

Energy and Natural Recourses of Georgia to representatives of the Ministry and 
Electricity System Commercial Operator (ESCO) on electricity day-ahead markets of 
selected EU countries. 
 

 

 

 
HIPP Presentation to MENR and ESCO Representatives on Turkish Day Ahead Market 

 

HIPP Presentation to MENR and ESCO Representatives on European Union Day-Ahead 
Markets 

C. nabling Environmet Team  

pts of the ETM.   

E

Introduction of the ETM Concepts 

HIPP held a workshop on the conce
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The workshop included a presentation of the general concepts of the ETM and a 
session of question and answers.  Representatives from the MENR, GSE, HIPP, ESCO 
and USAID attended the workshop.  Based on strong interest by the workshop 
participants, follow-up workshops were scheduled with GSE and ESCO.  The HIPP EET 
met with GSE representatives for a workshop and with representatives of ESCO for a 
similar session.  Both workshops generated lively discussions and well defined 
questions.  The HIPP EET team will prepare written responses to each of the questions 
raised and circulate all questions and answers to ESCO and GSE with the aim of 
continuing to raise awareness of the principal issues and to keep the dialogue active. 
Though GNEWRC representatives were unable to attend the initial workshop, the 
GNEWRC Chairman asked HIPP to provide a workshop in Kutaisi at the beginning of 
the 2nd Quarter.  
 

 
 
 

    Photos from HIPP Workshop on ETM Concepts  

 
TASK 3: OUTREACH AND PROMOTION  
 
Under Task 3, HIPP will develop promotional material, complete initial and follow-up 
rounds of market sounding meetings, develop an investment promotion strategy, and 
support the GoG in participating in several promotional events. 
 
Subtask 3-A Production of Promotion Materials  
Progress / Successes against the Work Plan 
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During the 8th Quarter, a copy of the approved USAID “Energy Sector of Georgia” map 
was updated in Georgian and English languages, in cooperation with MENR, to 
illustrate the latest hydro project status, and to provide the list of projects. This version 
of the map was used by the Minister of Energy in various media coverages, TV shows 
and advertisement campaigns.  
 
During the 8th Quarter, HIPP produced the following promotional material:  
  

• Quarterly HIPP News Letter – Achievements and New Challenges. 
• Update of the Georgia Energy Sector Map. 
• Turkish Power Market Reports. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

 

Snapshopt of HIPP Newsletter on Project Achievements and New Challenges 

 
HIPP’s Investor Portal – www.hydropower.ge - has been managed and populated with 
the latest developments in Georgian Hydropower Sector. During the quarter, four new 
hydropower plant studies (for Upper Enguri Basin HPPs) were uploaded to the website.  
 
HIPP Promotion Group continued working on updating the following brochures: 
 

• Black Sea Transmission Network Project Brochure 
• Investor Guide 
• Hydropower Potential in Georgia 

 
HIPP started to work on production of promotional stationary at the request of Ministry 
of Energy and Natural Resources. 
 
 

http://www.hydropower.ge/
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Investment Promotion Strategy  
 
There is real interest from potential developers in Georgian HPP opportunities 
especially from companies operating in Turkey. Most investors wish to take advantage 
of the high capacity factors Georgian plants offer as a means to securing relatively low 
cost energy supplies to meet their long term goals. However, there are several 
significant impediments to investment commitment, including, for example, the absence 
of an electricity trading mechanism to enable commercial power trade between Georgia 
and Turkey.  
 
The Investment Promotion Plan (IPP), as updated for the period January – March 2012, 
was carried out. The IPP mainly focuses on improving the enabling environment in the 
Georgian energy sector and promoting the establishment of an Electricity Trading 
Mechanism to Georgian energy sector stakeholders and the IFI/donor community. 
 
HIPP held several one-on-one meetings with IFIs and donor organizations to identify all 
the issues hindering investments in the hydropower sector.  HIPP has organized and 
participated in donor coordination meeting on the Enabling Environment for 
development of the energy sector of Georgia with the following organizations. 

 
• USAID 
• KfW 
• European Bank for Reconstruction and Development (EBRD) 
• Asian Development Bank (ADB) 
• EC Delegation in Georgia and the INOGATE Secretariat representatives 
• International financial Corporation (IFC) 
• World Bank (WB) 

 
 
GoG participating in Promotional Events  

HIPP participated with The Ministry of Energy and Natural Resources in collaboration 
with USAID in the Workshop on Energy Policy and Strategic Planning in Georgia. 
The reason for the workshop was for participants to review the results of an initial 
energy policy analysis, examining the implications of the renewable energy and 
energy efficiency policies related to Georgia's Observer status to the Energy 
Community.  
This event featured a presentation of the preliminary results for Georgia from Phase I 
of the USAID sponsored Regional Energy Security and Market Development 
(RESMD) Strategic Planning project.  The work was carried out in collaboration with 
the Ministry of Energy, World Experience Georgia (WEG), and the International 
Resources Group (IRG Ltd, a USAID contractor).    
 
Reach out to 500 Institutions and investors  
HIPP continued updating the investor database.  Several investors contacted HIPP 
directly during this quarter inquiring about hydropower projects. Among them were: 
Silk Road Group, Statkraft, Crescendo, Azerenerji, Global Renewable Energy 
Network, ISG Holding, Key Stone Advisors, Barmek, Parkelectric, and Demimoren. 
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TASK 4: PUBLIC-PRIVATE PARTNERSHIPS FOR SITE DEVELOPMENT   
 
Description: Under Task 4, HIPP will identify and complete several studies on 
hydropower sites, broker larger projects to IFI’s and investors, develop a cost share 
approach and implement the approach, complete an initial screening of cluster 
opportunities, coordinate the results with the IFIs, USAID, GoG and potential investors, 
develop an outreach approach, modify the investment promotion strategy and 
implement the cluster promotion activities.  

 
Subtask 4-A Studies and Deal Brokering 

Progress / Successes against the Work Plan 

 See earlier section on Studies provided to USAID.  

Subtask 4-B Cost Share Program 

Progress / Successes against the Work Plan 

 HIPP continued to provide technical assistance to GEDF in developing the feasibility 
studies for Machakhela1 and Machakhela 2 Projects, which were initially identified 
under HIPP-produced  prefeasibility studies. GEDF took over these projects as an 
investor and developer and asked for HIPP expertise in developing large scale 
detailed geographic maps and hydrological data analysis for identifying the optimal 
installed capacity for both plants.  

 HIPP provided Georgian Green Energy Development Company (GGEDC) – 
developer of Tsablari 2 HPP,  with detailed engineering data and assisted in 
preparing a feasibility study for the project development.  
 
 

Subtask 4-C Hydropower Cluster Development  

Progress / Successes against the Work Plan 

 HIPP has developed several river basin clusters.  Due to the regulatory framework, 
investors of clusters greater than 100 MW are not regulated by Government 
Directive RE 2008 and therefore are free to negotiate the terms of the MoU with the 
GoG including the level of the security deposit.  HIPP recently started investigating 
the Upper Enguri River basin which provides literally 100’s of MW of new HPP 
capacity.  HIPP will prepare HPP studies on several of the sites and propose up to 3 
clusters of the sites. 
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Problems Encountered, Status and Proposed Solutions 

Task/subtask Problem/Issue Mitigation Plan Status 

Subtask 1-B Studies, 
Analysis and Data 
Development 

Enabling Environment 
for new HPPs lacks 
basic trading platform 
for regional electricity 
trading. 

Proposal for 
supporting the 
GoG in 
development of 
the enabling 
environment 
was created by 
HIPP 

Proposal is under 
consideration by 
USAID and a donor 
meeting is set to 
request support, both 
politically as well as 
monetarily for the 
proposal. 

  

Major Upcoming Activities 

Task/subtask Upcoming Activity Counterpart(s) Planned Dates 

Subtask 2-B Studies Negotiations and 
introduction of the ETM 

MENR, GSE, 
ESCO, 
GNEWRC 

9th Quarter  

Subtask 2-B Studies Completion of HPP 
Preliminary Project 
Studies for the 15 Upper 
Enguri River Cascade 
HPPs 

MENR 9th Quarter 

Subtask 3-B 
Promotional Events 

“IFI Round Table” 

Capacity Building for 
Local NGOs 

IFIs and  NGOs 
working in the 
energy sector 

9th Quarter 

Subtask 3-B 
Promotional Events 

Young Energy Leaders 
Presentation by HIPP in 
ICET   

Energy sector 
stakeholders, 
ICET  

May, 2012  

Subtask 3-B 
Promotional Events 

PAW on Upper Enguri 
Cluster, Mestia, Svaneti 
region 

Local Municipality May,  2012 

Subtask 3-B 
Promotional Events 

PAW on Kheledula HPPs 
in Lentekhi 

 Local 
Municipality   

9th Quarter 
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