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Chief of Party Report 
Deloitte Consulting LLP, in collaboration with Black and Veatch, and Pierce Atwood 
Attorneys LLC presents its first quarterly report for FY 2010 under the United States Agency 
for International Development (USAID) Hydropower Investment Promotion Project (HIPP). 
This report summarizes program activities from March 12, 2010 to 01 July 2010. 

 

This first quarterly report (March-July 2010) corresponds to the beginning of preparatory 
activities for the HIPP Project (hereafter referred to as the “Project”). 

 

Management and Operational Highlights 
 

 By March 29, 2010, less than two weeks after the Task Order was signed, Deloitte’s 
Chief of Party (COP), Jake Delphia, was on the ground. Mr. Delphia made initial contacts 
with potential partners at the various ministries of the government, within the business 
and international community, met with USAID technical officers, and coordinated all 
start-up activities. 

 By May 2010, “Investment Promotion” Component Lead Linda Burton, Black and Veatch 
“Engineering” Component Lead, Dennis McCandless, and Pierce Atwood “Legal and 
Regulatory” Component Lead, Julia Weller, had joined the Project.  

 The Project met with a number of key partners and stakeholders as well as with 
representatives of USAID Georgia, the US embassy, the Ministry of Energy. While we 
learned about their organizations, programs, and perspectives, we also presented 
ourselves and our projects. 

 During the month of April 2010, we identified, furnished and started operating in a 
dedicated office space.  

 Shortly after the deployment of key members of the Project, a comprehensive Project 
Work Plan was developed and submitted to USAID for review, comments and approval.  

 In May, shortly after the arrival of our communications and outreach manager, a draft 
branding and marking strategy was developed and submitted to USAID for comment and 
approval. 

 
Project Highlights 
 

We are pleased to report that significant progress has been made across each of the project 
components. Progress towards Project objectives are detailed under section 2 of the present 
report (Team reports). 
 
Key Project highlights included but not limited to: 

 Project Launch Event held on 15 June, 2010. 
 Numerous hydropower plant (HPP) site visits including a site visit to the proposed 

Alpana HPP with USAID. 
 Preliminary assessment of proposed HPP sites. 
 Initial analysis of past transmission studies and visits to several transmission 

susbstations 
 International Financial Institutions (IFI) event in June 2010 
 Start of the Training Needs Assesment for the personnel within the Ministry of Energy 

that participate in HPP Investment Promotion. 
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 Turkish Power Market Legal and Regulatory Review  including multiple meetings with 
Turkish power sector personnel 

 

HIPP Project Launch 
 

On June 15, 2010, Deloitte Consulting LLP organized an opening ceremony to introduce the 
HIPP to Georgian government officials, representatives of the business community, USG 
officials, media and other relevant stakeholders. The ceremony that was held at the Marriot 
Courtyard, Tbilisi, with many high-profile guests including First Deputy Minister Marika 
Valishvili, USAID Mission Director Jock Conly and other representatives of Georgian and US 
Governments. The event was covered by television/radio channels, news agencies, and 
newspapers ensuring optimal publicity for the event, and the Project.  

 
Picture 1 First Deputy Minister Marika Valishvili, HIPP Launch 

 

 
Picture 2  HIPP COP, Jake Delphia, HIPP Launch 
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The launch event allowed achievement of the following objectives: 

 Announcing the official commencement of the Project. 
 Liaising with key counterparts. 
 Raising awareness in the business community. 
 Promoting media coverage of our Project. 
 Attracting the attention of government officials to Project activities. 
 Promoting the Project, Project activities and the Project team. 

 

 
Picture 3 First Deputy Minister, Ministry of Energy, Marika Valishvili, HIPP Launch 

 

 
Picture 4 Director of Office of Energy and Environment, USAID, John Hansen, HIPP Launch 

 
Alpana Site Visit 
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On 13 May, 2010, the Project team, along with a number of USAID officials (including USAID 
Mission Director, Jock Conly; Deputy Mission Director John Hansen; HIPP COTR, Nick 
Okreshidze; Office of Economic Growth representative, Michael Jones), organized a joint 
site to the Alpana site, a significant hydropower site in the Racha region/Ambrolauri district. 
On this occasion both Jock Conly and HIPP Chief of Party (COP) Jake Delphia delivered 
and recorded presentations, which will be used for promotional and public outreach 
purposes. 

 

 
Picture 5 USAID Mission Director, Jock Conly, HPP Alpana Site 

 

 
Picture 6 HIPP COP Jake Delphia, Alpana Site 
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HIPP’s First IFI Event 
 

HIPP held the first IFI roundtable on June 24. This event is an integral part of our outreach 
and promotional activities (Task 3). Such events will help demonstrate to potential 
developers that Georgia is a viable destination for risk capital, offering feasible investment 
opportunities in its small and medium hydro sector, with the full support of the Government.   

This IFI roundtable was organized to gain preliminary input into various IFI financing 
programs and parameters and to learn from the experience of similar hydropower 
development programs in other countries, including the program aspects that contributed to 
the program’s successes and failures and ability to attract investors.  

• IFI and HIPP representatives, USAID and Ministry of Energy officials (including First 
Deputy Minister Marika Valishvili, USAID) actively partook in this high profile event. 

• With several members of the Ministry of Energy’s Investment Unit attending the 
roundtable, this event was also a capacity building session.  

• On this occasion, select findings of the Turkish Report (Legal and Regulatory Review 
of the Turkish Electricity Sector, a key task 1 deliverable) were presented to the 
audience. 

 

 
Pictures 7 and 8  IFI event 
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Team Reports 
 

Task 1: Organization and Development of Core Information  
Description: Under Task 1, HIPP will support the GoG in formation and operation of the 
Investment Coordination Group, provide studies on potential hydropower plants, review and 
update available data for small and medium hydropower sites, design and start development 
of a high quality deal book, design and develop the website for promotion of hydropower 
investment, and develop a database of potential partners and service providers. 

Subtask 1-A Investment Coordination Group is active and effective 
HIPP has been encouraging the MoE to form an Investment Coordination Group (IGC). The 
ICG will help foster coordination of relevant public institutions and companies, help investors 
explore investment opportunities in the energy sector, and ultimately serve as a one-stop-
shop for investors.  

Progress / Successes against the Work Plan 

 Developed and delivered a “Plan for the Creation of the Georgian Hydropower 
Investment Coordination Group”, including an Organizational Scheme, and a Draft 
Charter for the ICG group. The Plan and Charter call for an Investment Unit within the 
Ministry of Energy and an interagency coordinating council with the other ministries, 
agencies and commissions involved in the HPP investment process, to be created by 
Presidential Order.  

 As a result of a series of meetings with the Deputy Minister of Energy and the Ministry’s 
Investment Projects Department Deputy Head to discuss and refine the ICG concept, it 
was ultimately determined that HIPP would begin analysis of an alternative to the ICG, 
consisting of two-part structure to achieve the same goals and objectives but not 
requiring a Presidential Order, creating separately the Investment Unit within the Ministry 
of Energy and possibly an interagency working group. 

 Based on recommendations formulated by the Project team, the members of the 
Investment Unit were determined by the Ministry of Energy. Concomitant with this a 
capacity-building needs assessment was initiated (Task 2). 

 
Subtask 1-B Studies, Analysis and Data Development 
Progress / Successes against the Work Plan 

Legal and Regulatory framework review: 
 The HIPP team reviewed the legal and regulatory framework of the Turkish electricity 

sector to determine if there were any impediments to importing power from Georgian 
small and medium HPPs. As Turkey is a large potential export destination for new HPPs, 
it is critical that its power market be understood by investors and policy makers and that 
the minimum structures/regulations are in place for attracting IFI financial support. 

 Members of the HIPP team reviewed available English versions of Turkish legislation, 
strategic plans for the energy sector issued by the Ministry of energy and Natural 
Resources (“MENR”), prior reports on the sector restructuring plans, and spent two 
weeks meeting with Turkish government officials and market players. The meetings 
included representatives from the MENR, TEIAŞ (the State-owned transmission system 
operator), TETAŞ (the State-owned wholesaler), EUAŞ (the State-owned generating 
company), TEDAŞ (the owner of the remaining State-owned distribution companies that 
have not yet been privatized), and EMRA (the Electricity Market Regulatory Authority). 
HIPP prepared a Legal and Regulatory Review of the Turkish Electricity Sector, a draft of 
which was delivered to USAID on 10 June and made presentations to USAID and to the 
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Deputy Minister of Energy of Georgia on the report’s conclusions during the weeks of 14 
– 25 June. The report’s conclusions were also presented at HIPP Roundtable Discussion 
on IFI Investment in Renewable Energy on 24 June 2010. A number of outstanding 
questions will be answered on the next visit to Ankara by HIPP in July and an Addendum 
to the Report will be submitted to USAID following that visit.  

 HIPP also reviewed the Georgian legal and regulatory environment and is in the process 
of preparing a report on the Enabling Legislation for Development of Small and Medium 
Hydropower Projects in Georgia. This review report is an important subtask 1-B 
deliverable: it is critical that the local power market be understood by investors and policy 
makers and that the minimum structures/ regulations are in place for attracting IFI 
financial support. The Report will summarize and analyze all legislation that will affect 
potential investors, from land and water laws to customs and tax rules. In addition to this 
reference document, which will be made available through the web portal to be created 
by the Project Team, HIPP is in the process of preparing a legal “guide” to provide 
investors with a user-friendly road map of the steps involved in obtaining necessary 
permits for small and medium sized hydropower projects. A “gap” assessment will be 
prepared of the legal and regulatory framework, with recommendations for 
improvements, in the 2nd Quarter. Once consensus on needed changes has been 
reached with the Ministry of Energy, HIPP will provide draft language to implement such 
changes. It appears that the market design may undergo changes as Georgia seeks to 
increase trade with its neighbors, in particular Russia, which has a much more 
sophisticated market design, with hourly bids and offers and a day-ahead market. HIPP 
will therefore provide updates to the report as those market design changes take place. 

 In addition to the legal and regulatory reviews, HIPP has assisted in reviewing legislation 
governing the competences of the Ministry of Energy with respect to creation of an 
investment coordination group within the Ministry and between different Ministries. 

Initial Market Soundings 
HIPP carried out a number of critical market sounding activities in the course of the first 
quarter, including but not limited to: 

 Confirmed and analyzed the current Georgian BOO HPP deal structure and investment 
process for presentation to potential developers and investors during the Initial Market 
Soundings subtask. 

 Began the development of a preliminary list of prospective investors and selection of 
those to include, as well as questions to be asked and issues to discuss during the Initial 
Market Soundings process. 

 Held initial face to face interviews with three Georgian and one Turkish existing HPP 
project developer to discuss the current deal structure and experience to-date, including 
their suggested changes to both the process and to the content and format of information 
available to prospective investors. 

 Began to formulate recommendations for potential changes based on developer initial 
feedback. 

Preliminary Review of Georgia to Turkey Electricity Transmission Transfer Capability 
 HIPP met a number of key stakeholders, and carried out numerous site visits in the 

course of this quarter (sites included but not limited to the following areas: Ajarstskaly 
River basin Ajara region, River basin Stori, Gardabani, Zestaphony.). 

 The team is presently making headways towards the completion of the review, and 
finalizing the draft report. Preliminary findings revealed a number of issues that have not 
yet been resolved, or addressed, during previous studies and international consultations.   

 The most critical issue is probably the limited transmission capacity in eastern Turkey. 
This limits the ability to send energy from Georgia through eastern Turkey to the load 
centers in the central and western regions around Ankara and Istanbul.  After the new 
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400 kV transmission line from Georgia to Borchka, Turkey, is completed there may not 
be enough capacity in the Turkish system to transfer the expected 650 to 700 MW of 
export power through the Turkish grid. 

 Other issues that have been overshadowed by the recent emphasis given to power sales 
in Turkey include the continuing large power exports to Russia from the Enguri 
Hydropower Project, which often reach 500 MW; opportunities to sell power into the 
deregulated Russian spot market at premium prices, the possibility of exports to 
Armenia, and entry into other regional power markets. 

 Concomitant with this, the team is presently planning for the next stage of work on the 
technical evaluations, and is now concentrating on international system planning 
operation issues, rather than on evaluations of independent transmission lines and 
reviews of past studies. 

 
Subtask 1-C Refine the set of data for small and medium-sized hydropower sites 
throughout Georgia listed on the MoE site and explore/ gather key information on new 
sites to be included in the MoE database 
Progress / Successes against the Work Plan 

Analysis of the existing data for small and medium sized power plants 
 There is extensive information on hydropower opportunities in Georgia, from studies 

done under the Soviet system during the 1960s up through international pre-feasibility 
and feasibility studies completed this year. The stakeholders possessing the information 
have been remarkably open to providing it to the HIPP team. 

 The most-recent version of the Ministry of Energy’s Small & Medium Project database 
includes 91 sites. This information is an expanded version of the database from the 
USAID Rural Energy Project, which included 76 sites. All information included in the 
database, including short reports prepared by local engineering consultant Gross Energy 
and Winrock International (the Rural Energy Contractor) has been received by the HIPP 
team. In addition, numerous meetings have been held with Gross Energy to clarify the 
information that was available and the methodologies used to prepare the project 
evaluations for the database. They were clear that their work was not at pre-feasibility 
level, and the project information packages should be referred to as “Investment 
Proposals. The Project team was advised that Gross Energy’s scope of services did not 
include evaluation of alternative development schemes or optimization of installed 
capacity.  

 Some of these sites may be mutually exclusive. Memoranda of Understanding between 
the Ministry of Energy and developers are already in effect on some of them. A 
significant percentage may be technically or financially infeasible, at least as they were 
configured in the past. 

 Approximately 20 of the 91 identified sites have been visited by the HIPP team. All of the 
sites will be visited and examined in more detail in the coming months. 

 Additional sites in the Small-Medium size range are known to exist. Information on these 
sites is being collected from the Ministry of Energy, project developers, and other 
relevant actors. 

 In the course of its work, the HIPP team has also collected information on the many large 
projects that have been proposed. 

Report on existing data and recommendations for verifying the data and a process for 
expanding available data to cover more hydropower sites in Georgia 
 The basic information needed to complete the report has been collected, and evaluation 

of that information is underway. Field and office studies will be conducted over the 
coming months. 
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 Indicative cost estimates for common features such as tunnels, canals, penstocks, 
transmission lines, etc., will be prepared to verify or update the approximate estimates 
done by Gross Energy. This will also be cross-checked against cost estimates included 
in the more-detailed recent studies done by Gross Energy and international consultants. 

 The team plans to run preliminary financial models of several of the more-attractive 
projects so approximate figures for price of energy are available for on-going 
discussions.  

Subtask 1-D Deal Book (“Information Memorandum”) in its various forms (hard copy, 
website version, presentations) 
Progress / Successes against the Work Plan 

 The Investment Promotion team delivered the “Information Memorandum Contents”, a 
detailed outline of the document, which will be ultimately be available both in print and 
digital form as well as customizable for various recipient groups as needed, as well as 
the information to be contained within it. 

 Agreement was reached that a first draft, based on the outline, is to be prepared in the 
Second Quarter, detailing the Government’s current HPP program structure, the existing 
legal and regulatory framework, and any completed studies and other available 
information at the time; and will highlight the additional information to come from both 
HIPP and the Government, as well as any issues to be resolved and information to be 
updated before the document is finalized and distributed. 

 Began the collection of information to be included in the Information Memorandum, 
including that related to the Electricity Sector and Markets in Turkey and Georgia, the 
Legal and Regulatory Framework, Georgian Investment Climate, and Financing 
Availability. 

Subtask 1-E Functional Investor Portal website that can be maintained by the MoE 
Progress / Successes against the Work Plan 

 HIPP’s Investment Promotion team reviewed and performed preliminary analysis of the 
existing websites of the various entities currently promoting hydropower investment, 
including the Ministry of Energy website Investor Page and related information, as well 
as those of Invest in Georgia. 

 Reviewed the current procedures and responsibility for amending and updating the site 
with the members of the Investment Unit. 

 Began discussion with the members of the Investment Unit regarding suggested 
changes to the site and information additions to the websites, including those that will be 
adjunct to the Investment Memorandum, and began development of the conceptual plan 
for website redevelopment, including the addition of password-protected information for 
potential investors and monitoring of their site use. 

Subtask 1-F Current and Informative Database of potential partners and service 
providers 
Progress / Successes against the Work Plan 

Investment Promotion 
 HIPP’s Investment Promotion Team initiated meetings with relevant companies in 

Georgia and Turkey in four of the categories that will be populating the database or  
otherwise included in the information to be available to investors: local potential joint-
venture partners/investors of HPP development, local  potential funding 
arrangers/providers for projects, local firms who can assist with feasibility studies, and  
potential power off-takers in Turkey to understand their capabilities, interests, and 
parameters for participation.  

Energy Engineering 
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 Information that will be included in this database is being collected informally as the 
Project engineers meets with numerous developers, equipment and material suppliers, 
engineers, geologists, hydrologists, and so on. A standard questionnaire will be 
distributed during the next quarter to enable each person or company to describe their 
capabilities, which will then be spot-checked by the HIPP team. 

 A short report describing the proposed database structure and questionnaire will be 
prepared for review by USAID and the Ministry of Energy. 
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Task 2: Institutional Strengthening and Capacity Building 
Description: Under Task 2, HIPP will develop a program of capacity building in 3 entities and 
work closely with the NARUC and USEA programs in Georgia. 

 

HIPP contacted USEA regarding the transmission support activities of USEA with GSE and 
Turkey. Further discussions will continue into the 2nd quarter to determine how the two 
Projects can effectively work together on regional transmission analysis. 

 

Subtask 2-A Increased staff capability at MoEnergy Investor Unit and participants of 
the ICG and CDM unit of the Ministry of Energy Protection and Natural Resources 
Progress / Successes against the Work Plan 

HIPP’s activities primarily focused on the following key areas 

 Determined the members of the Ministry of Energy who will be part of the Investment 
Unit and worked with their supervisors to develop a plan for TNA. 

 Developed Bi-Lingual questionnaires for members of the MoE Investment Unit. 
 Distributed the questionnaires to the members of the Investment Unit regarding their 

skills and competencies, met with their supervisors to discuss results, and began 
translating individual responses for assessment. 

 Invited members of the Investment Unit to attend the IFI Roundtable to further their 
understanding of the Investment Process and its components.  
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Task 3: Outreach and Promotion 
Description: Under Task 3, HIPP will develop promotional material, complete initial and 
follow-up rounds of market sounding meetings, develop an investment promotion strategy, 
support the GoG in participating in several promotional events, and hold the Georgia 
Hydropower Investor conference.  

Subtask 3-A Production of Promotion Materials 
Progress / Successes against the Work Plan 

In the course of this first quarter, Deloitte’s Investment Promotion Team developed, 
collaboratively with USAID, a number of key project documents and collaterals: 

 Produced a one-pager, and the contents of a three-page, HIPP promotional documents. 
Produced promotional material for the Project Launch, including a video (to be released), 
slide show and press release. [see executive report section]. 

Subtask 3-B Compile investor feedback from Market Soundings 
Progress / Successes against the Work Plan 

 Market Soundings was separated into 2 phases. The first phase is to interview potential 
investors in Georgian HPPs that have been active in the sector. The second phase will 
involve contacting potential investors around the World that have a history of investing in 
HPPs to determine their interest in investing in Georgian HPPs.  The second phase will 
begin once the sector studies provide a clear understanding of the investment 
environment for Georgian HPPs. 

 For the first phase of Market Sounding, HIPP met with numerous potential investors 
including Goergian HPP developers, Turkish HPP developers, and International 
Financial Institutions (IFIs). This work will continue into the second quarter and will 
results of the Initial Market Soundings will be incorporated into a report. 

Investment Promotion Strategy 
 Deloitte’s Investment Promotion Team is in the process of drafting an Investment 

Promotion Strategy, including a plan for Production Materials to be prepared and 
Promotional Events to be held. 

GoG participating in Promotional Events 
 Held Project Launch and IFI Roundtable, both with GoG Participation [ see executive 

report section] 

Reach out to 500 Institutions and investors 
 See Initial Market Soundings (I-B) and Studies and Deal Brokering (4-A) 
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Task 4: Public-Private Partnerships for Site Development 
Description: Under Task 4, HIPP will identify and complete several studies on hydropower 
sites, broker larger projects to IFI’s and investors, develop a cost share approach and 
implement the approach, complete an initial screening of cluster opportunities, coordinate 
the results with the IFIs, USAID, GoG and potential investors, develop an outreach 
approach, modify the investment promotion strategy and implement the cluster promotion 
activities. 

Subtask 4-A Studies and Deal Brokering 
Progress / Successes against the Work Plan 

Deloitte’s Investment Promotion Team held a number of key meetings and events: 

 Held initial meetings with IFIs and other financial institutions to introduce HIPP, gain 
information on their current and planned activities in Georgia, and discuss their 
willingness to finance hydropower development projects and their financing/investment 
parameters. 

 Held discussions with IFIs and other financial institutions on potential support for 
initiatives to enhance the investment climate, such as investment fund development with 
possible GoG involvement (PPP), creation of a power offtake entity, a streamlined HPP 
project IFI process , initiatives to stimulate local project finance lending, etc. 

 Held first IFI Roundtable to discuss institution’s financing parameters and lessons that 
can be learned from other countries’ HIPP experience with regard to deal structure, legal 
and regulatory environment, etc., to assist the GoG and HIPP in analyzing potential 
changes to improve investment climate and Georgia’s competitiveness. 

Subtask 4-B Cost Share Program 
Progress / Successes against the Work Plan 

Subtask 4-C Hydropower Cluster Development Progress / Successes against the 
Work Plan 
Progress / Successes against the Work Plan 
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Problems Encountered, Status and Proposed Solutions 
 

Task/subtask Problem/Issue Mitigation Plan Status 
n/a Embedding the Project 

team in the Ministry of 
Energy will create an 
environment of 
building capacity of the 
MoE staff.  In absence 
such a possibility, the 
Project, USAID and 
the MoE must identify 
and implement a plan 
for completing the 
Project work in a 
timely basis. 

The team is having 
regular meetings with 
several members of 
the Staff so as to have 
a significant presence 
at the MoE and to 
show that working with 
the Team has great 
benefit to the MoE. 

In progress 

ICG formation MoE decided that it did 
not want a structure 
that needed a 
Presidential Order 

Will analyze 
alternative two-part 
structure 

In Process of 
Analysis 

Sector Studies A basic assumption in 
the Project tender was 
that the previous 
transmission studies 
were robust and all 
that was needed by 
B&V was review of 
past studies and 
creation of summaries 
for the Information 
Memorandum – more 
analysis is, in fact,  
needed, bu the 
individuals targeted to 
support the project 
were not system 
planner capable of 
system analysis 

A TCN was hired to 
provide support until 
B&V can cover the 
issue. 

In process of 
selecting a new 
individual from 
BB&V that has 
system planning 
background 

Sector Studies The Project tender 
assumed that an 
analysis would be 
made of the Turkish 
market which in turn 
would be summarized 
for the Information 
Memorandum.  The 
reforms in the Turkish 
power market are 
quite fluid and need to 
be monitored and 
reported on regularly. 

The Project has 
budgeted for Market 
Sounding and during 
the times of Market 
Sounding in Turkey 
updates of the power 
market can be 
collected, though that 
will only occur in the 
first year of the 
Project. 

Pierce Atwood 
and Deloitte are 
both working on 
updating reports 
during the 2nd 
quarter. 

Sector Studies The power market in 
Turkey and Russia 
operate hourly trading 
markets, while 
Georgia operates a 

The Project is starting 
to work with the MoE, 
ESCO, GSE, 
GNE&WSRC to 
explain the reason to 
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Task/subtask Problem/Issue Mitigation Plan Status 
monthly market.  In 
order for HPPs to 
capture the full 
benefits from regional 
power market trading, 
the Georgian market 
must transform into an 
hourly market.  The 
change will require 
communications 
equipment, creation of 
a Marekt Operator 
settlements database, 
software to develop 
daily price curves and 
significant capacity 
building of the 
designated Market 
Operator. 

move to an hourly 
market 

  
 

Major Upcoming Activities 
 

Task/subtask Upcoming Activity Counterpart(s) Planned 
Dates 

Subtask 1-A Investment 
Coordination Group is active 
and effective 

 

Analyze ICG alternative, 
formalize structure of 
Investment Unit within 
MoU  

MoE August  

Subtask 1-B Studies, 
Analysis and Data 
Development 

 

Complete initial Market 
Sounding Activities and 
prepare a report of 
findings and suggested 
changes to maximize 
investor interest 

MoE September 

Subtask 1-B Studies, 
Analysis and Data 
Development 

 

Preliminary Review of 
Georgia to Turkey 
Electricity Transmission 
Transfer Capability 

GSE July 

Subtask 1-C Refine the 
set of data for small and 
medium-sized hydropower 
sites throughout Georgia 
listed on the MoE site and 
explore/ gather key 
information on new sites to 
be included in the MoE 
database 

Report on existing data 
and recommendations 
for verifying the data and 
a process for expanding 
available data to cover 
more hydropower sites 
in Georgia 

 

Analysis of the Climate 
Change Department of 

MoE 

 

 

 

 

 

MEP&NR, Invest in 
Georgia, MoE 

September 

 

 

 

 

 

July 
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Task/subtask Upcoming Activity Counterpart(s) Planned 
Dates 

the MEP&NR with 
specific 
recommendations for 
improving HPP support 
of carbon credit program 
applications 

 

Analyze regional power 
markets (Turkey, EU, 
Russia, Azerbaijan, 
Armenia and Georgia) 
and report on the 
analysis 

 

 

 

 

 

 

GSE, ESCO 

 

 

 

 

 

September 

Subtask 1-C Refine the 
set of data for small and 
medium-sized hydropower 
sites throughout Georgia 
listed on the MoE site and 
explore/ gather key 
information on new sites to 
be included in the MoE 
database 

Analysis of the existing 
data for small and 
medium sized power 
plants 

 

MoE September 

Subtask 1-D Deal Book 
(Information Memorandum) 
in its various forms (hard 
copy, website version, 
presentations) 

Development of the 
Information 
Memorandum  - First 
draft to be prepared in 
Q2 

MoE September 

Subtask 1-E Functional 
Investor Portal website that 
can be maintained by the 
MoE 

Complete analysis of 
existing sites and 
develop a plan for new 
site development 

MoE September  

Subtask 2-A Increased 
staff capability at MoEnergy 
Investor Unit and participants 
of the ICG and CDM unit of 
the Ministry of Energy 
Protection and Natural 
Resources 

Complete TNA for 
Investment Unit 

MoE, MEP&NR, 
Invest in Georgia, 
GNE&WSRC 

September 

 

 

Subtask 3-B Compile 
investor feedback from 
Market Soundings 

 

Finalize the draft 
Investment Promotion 
Strategy and reach 
consensus with USAID 
and MoE on plan 

 

 September  

 



 

 

 

USAID Hydropower Investment Promotion Project (USAID-HIPP)  
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